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+ 7 Here is what Harper's Weekly said about Goodyear 
| “4 Glove Brand Rubber Footwear back in 1886. ‘ qf a ee le se 4 \ 
Sst \ i Ghee oe a : _— 
—No. 1533. 7 - , 9 TEN CENTS A COPY 
Fe, NEW YORK, SATURDAY§ FEBRUARY 27, 1886. $4.00 PER YEAR, IN ADVANCE. — 


; cwry. Suffice it to say that the Sunline 
India-Kubber Glove Manufacturing Company produce 
a larger variety and quantity of rabber goods than 
auy other like concern, and in every line they are 
considered the standard for quality, the trade geuerally 
recognizing their production as the very best. Of 
rubber beots and shoes they make an enurmons 
number, whicb, for variety, style, and finish are not 
‘equalled. Years of experience, careful study, and a 
uesire to perfect their guods in every possible way, 
has led to many valuable and beautiful additiuns to 
their productions. Rubber Footwear has been through 5 wars 
In conclusion, it may be well to remark that only ond 6 depressions ond is is otltl edengnized 
the best quality of material is used by this company— 
fine Para gum being the basis of everything made by 
them. Every article, before leaving the factory, is 
subjected to a most careful and thorough snpervision 
at the hands of competent and reliable experts. In- | 
| 





Since its founding in 1844, Goodyear Glove 


for its quality and fine workmanship. 


deed, to the care and attention which has always been 


given to every detail! of their manufacture may be at- 
tributed the high favor and repntation which has been 


attained by the Goodyear India-Rubber Glove Manu- loday —Geedyeer Glove is serving our 
facturing Company.—\. Y. Z'imes. ; : 
country’s needs and your requirements 
for essential civilian rubber footwear 


GOODYEAR GLOVE BRAND 


RUBBER FOOTWEAR | 
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RATIONING 


increases importance of Quality and Hidden Values 
in Weather Bird and Diamond Brand Shoes 


UR generations of American parents have recognized that children’s shoes 

bearing the brand names of WEATHER BIRD or DIAMOND BRAND were their 

guaranty of quality footwear on every count .. . lasting fit, longer wear, and 
comfortable flexibility. 

Of such stuff is the cherished reputation of these famous shoes . . . a 

a reputation zealously guarded by their makers and the retailers who sell them. 


Now these shoes — along with all others — are rationed in quantity. 
But the unseen “something” that has made the names WEATHER BIRD and 
DIAMOND BRAND famous in children’s shoes can’t be rationed! Therefore, we 
who make these fine shoes pledge this: 


To You Who Buy Them... 


As in the past, we shall make WEATHER BIRD and DIAMOND BRAND Shoes to the 
best of our ability. Only the finest available materials, lasts, and craftsmanship 


will ever be used in their manufacture. 


We shall be ever-watchful in making our shoes fit well, wear well, 
wear comfortably. We shall always remember that the children of today must 
have strong, straight feet to carry them successfully through the gigantic job of 
rebuilding the world tomorrow. We shall do our part by supplying them with 
WEATHER BIRD and DIAMOND BRAND Shoes. . . the fine children’s shoes that will 
help them grow into sturdy, healthy American citizens. 
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Peters Weather Bird and Diamond Brand advertisements will be seen this 
Spring by over 20,000,000 American families in Life, Woman's Home 
Companion, Parents, Country Gentleman, Hollands, Farm & Ranch and 
Progressive Farmer. Longer Wear, Lasting Fit, Foot-Formed Lasts, Com- 
fortable Flexibility, Authentic Styles... these are the reasons for the con- 
tinued popularity of Weather Bird and Diamond Brand Shoes for children. 
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> Peters Shoe Company ts 


A DIVISION OF INTERNATIONAL SHOE COMPANY, SAINT LOUIS 
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“It’s always 
Matched Pairs 


with Celastic”’ 


The Matched Pairs being inspect- 
ed —a type popular with walkers 
and workers — are made with 
Celastic “Heavy Duty” box toes. 


When a shoe factory foreman checks shoes made with Celastic Box Toes he finds 
“identical twin” toe structure. He knows, too, that each pair of finished shoes repre- 
sents a faithful reproduction of the line and form of the last. 

Finally, he can appreciate the satisfaction that the wearer will have because he saw 
how the solution-softened Celastic fused the lining, box toe and doubler into a single 
three-ply unit. In such a toe structure there is ample strength and resiliency to protect 

smart appearance and to assure toe comfort for as long as the 
shoe is worn. Celastic makes possible this toe comfort by 
eliminating torn and wrinkled toe linings. 

Because shoes made with Celastic meet the high standard of 
the final factory inspection for trim and well mated appear- 
ance, they are called MATCHED PAIRS. 


' UNITED SHOE MACHINERY CORPORATION 


BOSTON, MASSACHUSETTS 
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PHYSICAL CULTURE SHOE CO. 
Division of the Selby Shoe Co. 
PORTSMOUTH, OHIO 
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Every day thousands of feet join the 
march of women in war activities. Women in 
the services and in war plants need “fit for 
action” feet and “fitted for action” shoes. 
Shoes which must give protection against 
injury as well as protection against fatigue. 

On the home front women are walk- 
ing more ... to save gasoline and tires, to do 
their part in Civilian Defense, for shopping, 


for health and recreation. 


UNITED LAST COMPANY 
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These are the determining influences 
in a woman’‘s war-time choice of shoes . . . 
sign posts pointing to the production of more 
and more lower heel types. 

In retail stores everywhere the shoes 
of many manufacturers are maintaining 
their reputation for fine fit in all sizes and 


widths because they are made 






over United Lasts. 
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140 FEDERAL STREET, BOSTON, MASSACHUSETTS 
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Rationing Inereases 
Your Opportunities 









... tf you are a Matrix retailer! 







Matrix dealers already know, from first-hand 





experience, that rationing has actually made it easier to 








step up sales from ordinary shoes to Matrix Shoes. 


Each customer can get just one pair of shoes with 





coupon 17, and he might as well get the best! 






When you persuade a customer to wear Matrix Shoes, 












you reap a double reward. You increase your average 


es ° 
salescheck—more important today than ever. And you 


re anchor that customer to your store. He’ll still be yours 


when rationing is over, for 91% of the men who once 
£ 


° 


wear Matrix Shoes become regular repeaters. 
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“YOUR FOOTPRINT IN LEATHER” 


THE HOUSE OF HEYWOOD «© ©§ © WORCESTER, MASS. 
Men's Fine Shoemakers Since 1864 
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This War Savings Flag which flies today 
over companies, large and small, all across 
the land means business. It means, first, 
that 10% of the company’s gross pay roll is 
being invested in War Bonds by the workers 
voluntarily. 


| It also means that the employees of all these 

e companies are doing their part for Victory 
1 ...+ by helping to buy the guns, tanks, and 
planes that America and her allies must have 
to win. 


It means that billions of dollars are being 
diverted from “bidding” for the constantly 
shrinking stock of goods available, thus put- 
ting a brake on inflation. And it means that 
billions of dollars will be held in readiness 
5 for post-war readjustment. 


Save With 





R VICTORY TODAY 
SINESS TOMORROW 
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Get This Flag Flying Now! 


Think what 10% of the national income, 
saved in War Bonds now, month after month, 
can buy when the war ends! 


For Victory today ... and prosperity tomor- 
row, keep the War Bond Pay-roll Savings 
Plan rolling in your firm. Get that flag fly- 
ing now! Your State War Savings Staff Ad- 
ministrator will gladly explain how you may 
do so. 


If your firm has not already installed the Pay- 
roll Savings Plan, now is the time to do so. 
For full details, plus samples of result-getting 
literature and promotional helps, write or 
wire: War Savings Staff, Section F, Treasury 
Department, 709 Twelfth Street NW., 
Washington, D. C. 


War Savings Bonds 
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In times of peace, the model-makers’ skill 
and artistry are the foundation of all shoe 
making. 


Vulcan Model-makers are expert craftsmen. 
They have spent years in studying, develop- 
ing and improving the technique of wood 
working. Their years of experience are prov- 
ing of inestimable value in developing prod- 
ucts to enhance the War effort. 


For the duration, no new styles of lasts can 
be developed. During this period, our model- 
makers are employing their skill, craftsman- 
ship and talents to develop wood products, 
directly or indirectly, for the War effort. 


In the hands of our expert model-makers, a 
cold, lifeless slab of wood is fashioned into a 
symmetrical, useful and correctly designed 





wood product. 


When the lights go on again and our model- 
makers’ talents are no longer needed for the 


s),. ‘ War effort, they will be ready to continue 
WWUCAV the march of progress in developing better- 


looking, more stylish and better fitting shoe 
lasts with our patented “Controlled Meo- 
surements" model-making method. 


VULCAN CORPORATION 


LAST PLANTS—PORTSMOUTH, O., ST. LOUIS, MO., JOHNSON 
CITY, N. Y., BROCKTON, MASS. 


HEEL PLANTS—PORTSMOUTH, ©., JOHNSON CITY, N. Y., 
EFFINGHAM, ILL., ANNA, ILL., ROCHESTER, N. Y. 
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TREE 


( FULL TYPE ) 








A PRIORITY FREE ITEM THAT YOU CAN 
MERCHANDISE FOR THE DURATION 


The new ALL WOOD “V” Tree is an adaptation of the regular 
Miller Shoe Trees except that metal parts are replaced with strong, 





In demonstrating the ease and simply constructed parts of wood. 

speed of adjustments, apply Men who want to preserve the shape and appearance of their shoes 

penal to sets end of pla. will find that the V tree is made for long and efficient service. a 
Its smart walnut stain finish attracts the eye and its easy to change 


adjustments will please the practical buyer. 

The demand for V trees is already proving that they are an easy to 
move profit maker. The need and the demand for a tree like this is 
growing. 

Made in all sizes and widths corresponding to Men’s shoe sizes. 


> FIRST ADJUSTMENT — Pin in 

» Second hole in tree, last hole 

~~ in joiner for slight increase in 
length. 


SECOND ADJUSTMENT — Pin in 
first hole in tree, first hole in q 
joiner for greater size length. 









































©, A. MILLER TREEING MACHINE CO., PLYMOUTH, N. H. 
Branch of United Shoe Machinery Corporation 


Coot and Shoe Recorder 








i 


liecorde 





Volume CXXIll, Number 2 
March 6, 1943 








aS 


+‘ a tes 


3 





(Contents. en 


EVERIT B. TERHUNE, President 


Wes-Prasidents Voice of the Trade it 
ARTHUR D. ANDERSON 


BERNARD C. BOWEN 
HUGH M. BOWEN GORDON SCOTT 
EVERIT B. TERHUNE, JR., Advertising Manager 


EDITORIAL STAFF 
ARTHUR D. ANDERSON, Editor 
RAYMOND L. FITZGERALD, Managing Editor 


JOHN J. REILLY 
Art Director and Promotion Manager 


ELEANOR M. RUTLEDGE, Fashion Editor 
OWEN A. THOMAS, Associate Editor 
E. G. ANDERSON, Associate Editor 
HARRY R. TERHUNE, Field Editor 
HERBERT 8. GOODRIDGE, Make-Up Editor 
A. R. DAVID, News Editor 
& RAYMOND H. GOODRIDGE 
% JOHN F. W. ANDERSON 
L. W. MOFFETT, Washington Editor 
J. DONALD BROWNE, Associate 











Outlook for Shoes in This War Economy . 14 






The Editor's Outlook 16 







Open Forum on Shoe Regulations 17 


An 8-Page Report of the Question and Answer 
Session at N.S.R.A. War Conference 










Shoe Rationing and the Small Store 28 






Shoe News 35 











Notes on New Products 35 






% In the Nation's Service 









) 






Owned and Published by ADVERTISING STAFF 






CHILTON COMPANY, Incorporated E. 8B. TERHUNE, JR. GORDON SCOTT 
Executive Office 100 East 42nd St., New York, N. Y. 10 High St., Boston, Mass. 
Chestnut and = oe. Seen, Pa., Telephone: Murray Hill 5-8600 Telephone: Liberty 4460 
Editorial and Advertising Offices ° ° ° ° ° ° 



















100 East 42nd Street, New York, N. Y. 
U.S. A. 8B. C. BOWEN Philadelphia Office 
A) OFFICERS AND DIRECTORS 209 S. State St., Chicago, iil. Chestnut & Séth Sts., Philadelphia, Pa. 
Tel : Wabash 8058 Telephone: Sherwood 1424 
C. A. MUSSELMAN, President ee See 
JOS. S. HILDRETH, Vice-President ° ° ° ° ° ° 
ident 
ees 6, Coes, ee HUGH M. BOWEN HARRY R. TERHUNE 
EVERIT B. TERHUNE, Vice-President . 
1627 Locust St., St. Louis, Mo. 20! Oceano Drive, Los Angeles, Calif. 
: d. 16. VAN COVETER, Wen-Sretdent Telephone: Garfield 3347 Telephone: Arizona 36270 
; C. S. BAUR, Vice-President P . 






WILLIAM A. BARBER, Treasurer 


— SS Member, Audit 8 f Circulations, Associated Busine 
em f, udi urecu Oo u Ss, S$SOCI u! ss 

JULIAN CHASE THOMAS L. KANE Papers. Published every Saturday. Yearly Subscription Price: 
6. C. BUZBY P. M. FAHRENDORF United States and Possessions, Mexico and Cuba, $3.00; 
Canada, $3.50. Foreign, $10.00. Single copy, 25 cents. 









HARRY V. DUFFY CHARLES J. HEALE 




















BOOT AND SHOE 


RE 


CORDER 


“The Great National Shoe Weekly” 


— IS READ BY MORE RETAIL SHOE MERCHANTS 


— AND BY MORE DEPARTMENT STORE SHOE 


BUYERS 


— AND BY MORE VOLUME BUYERS 


— AND BY MORE RETAIL SHOE SALESPEOPLE 


EVERY INVESTIGATION MADE BY MANUFACTURERS 
OR ADVERTISING AGENCIES DURING THE PAST FIVE 
YEARS IS PROOF OF THIS STATEMENT. 


PLAN YOUR RECORDER ADVERTISING NOW FOR 1943. 


BooT AND SHOE 


A.B.C. 


THAN ANY OTHER BUSINESS PUBLICATION 
WHETHER DAILY, WEEKLY OR MONTHLY. 


Donald M. Nelson, War Production Board chair- 
man, says that advertising is essential to the 
nation’s communications and distribution sys- 


tem and must be maintained, even in wartime. 


100 EAST 42nd STREET 


RECORDER 


NEW YORK, N. Y. 


A.B.P. 
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STEVE H. McGAW, advertising 
manager of the General Shoe Cor- 
poration, Nashville, Tenn., to the 
question: UNDER RATIONING 
WILL MEN BUY $5 AND $5.50 
SHOES ?, says: 

“Yes, is our emphatic answer! 
Perhaps it’s too early yet to take 
sales by retailers in the first weeks 
after rationing as a criterion, but 
the reports we've received indicate 
that sales in this price grade, as 
well as lower grades, are not only 
holding up but are surpassing sales 
in the same period last year. 

“There’s been a lot of talk about 
men buying higher-priced and bet- 
ter quality shoes, and it is natural 
to expect many men to do just this. 





The higher priced lines are probably 
selling well and will continue to 
cell well, but so are and so will the 
lower priced lines. 

“The facts are that production 
of civilian shoes by manufacturers 
will probably be cut, and manufac- 
turers will be held to the same 
percentage of production by price 
grades. Therefore there will not 
be available any more higher 


priced shoes than there have been 
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of the 


in the past. And there is every 
indication that consumer demand 
will continue to exceed the total 


supply of civilian shoes.” 


REUBEN STIEFEL of Goldsmith’s, 
Inc., Orlando, Florida, says: 

“Regardless of how trying or 
serious a thing is, it looks like it 
usually brings forth a few laughs. 
I am passing two along to you that 
actually happened. 





“Two colored fellows were pick- 
ing oranges a day or so ago and 
one said to the other, ‘Have you 
got a pair of those Sugar Shoes 
yet?’ 

“A salesman in one of the men’s 
stores told me that there was a 
colored fellow in his store a few 
days ago with two ration books, 
one was his and the other was his 
wife’s. He told the salesman he 
was going to get two pairs of shoes 
for himself before his wife got out 
of jail, which would be in a few 
days—for he knew she would use 
them.” 


* * oa 


THEY are running short of shoes 
in Germany. From an authorita- 
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Trade 


tive source the New York Times 
gets the following: 

“Reserve stocks of 
goods are said to be sufficient for 
three months. The government has 
introduced methods of alleviating 
the shortages, one of which is a 
system of ‘exchange footwear.’ 
There are more than 2000 such 
offices in Germany where smaller 
shoes can be exchanged for larger 
ones and vice versa. The office in 
Leipzig is said to have exchanged 
more than 25,000 pairs in seventeen 
months.” 


consumers’ 


NORMAN N. SOUTHER, secre- 
tary-treasurer of the National Shoe 
Travelers Association, says: 

“The shoe rationing order won’t, 





as some would at first have had us 
believe, put the traveling man who 
sells shoes out of business. Most 
of the traveling men will go along 
just as they did before. In fact, 
there will be more of a place for 
them in the picture than before. 
Salesmen will have to pay more 
attention to the smaller stores and 
smaller retailers. Under this new 
equal distribution of shoes they 

















can now give attention to all of 
their accounts. 

“The National Shoe Travelers 
Association will continue to work 
for the good of the traveling sales- 
men. Just now we are seeking a 
ruling from the Manpower Com- 
mission on freezing of help to jobs. 
Many of the shoe fraternity find 
themselves in the position with no 
shoes to sell for a period of three 
months. We want to make sure 
that if they take a job for that three 
months period, they will still be 
free to return to the selling of shoes 
when they are again available.” 


* 7 * 


WHEN asked “What is the greatest 
contribution retailers can make to- 
ward the war effort?” I. N. Haskell 
of Harris & Frank, Los Angeles, 
said: 

“Attempt to continue business as 
near normal as possible, for if their 
business fails and hundreds of men 
are thrown out of work they will 





thrust a serious economic problem 
upon the nation . . . and we will 
lose what we are fighting for. Mer- 
chants should participate personal- 
ly in community activities (bond 
drives, etc.), and should devote 
PART of window and advertising 
space to war-time measures. But 
keep war work and business sepa- 


” 
rate. 
. 7 - 


DR. WALTER B. PITKIN, author 
of “Life Begins at Forty,” who will 
shortly retire as Professor of Jour- 
nalism at Columbia University to 
travel about the United States, 
study consumer problems and try 
to figure out what the post-war sit- 
uation will be, said in a newspaper 
interview: 

“Within ten years no human be- 
ing living today will be able to 
recognize the United States. One 
of the six biggest laboratories I 
have visited has twenty inventions 
perfected, each one revolutionary in 
a different industry.” This labora- 
tory is in the field of industrial 
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STAMINA 


.. , WE'LL WRITE A LETTER To 
WH . THE Times f 








—"If advertising is sc effective,” 
says Friend Zilch, “Why don't all 


concerns advertise?" 
—The answer is obvious, Mr. Zilch. 


—All men don't live to the prover- 
bial age of three score years and 
ten because of the inexorable law 
of the survival of the fittest. 


—All concerns don't advertise be- 
cause only a small percentage of 
those in business have the stamina 
or the right te stay in business 
over a limited period of time. 


—Advertising is the siren horn that 
clears the road ahead of ob- 
stacles and obstructions. 


—lIt takes courage to advertise. 


—It takes courage to be a success 
in business. 


Sth Tbene 


President 





chemistry, and Dr. Pitkin indicated 
that the same thing could be said 
of many others. : 

Will the kinds of shoes Ameri- 
can men and women are wearing 
also change beyond recognition in 
the decade following the peace? 
That seems like a visionary idea, 
but to shoe men it is a very practi- 
cal question, as is also the question 
“What will shoes actually look like 
in the post-war world?” and “What 
changes can we expect in styling, 
in materials, construction and man- 
ufacturing techniques?” 

It’s much too early to form defi- 
nite conclusions, but if the RECORDER 
can stimulate the thinking of the 
industry along this line, we believe 
shoe men will be in a better posi- 
tion to make the most of the op- 
portunities that will be theirs when 
the war ends. 


* om ° 


LN the “Whyte Line” we found this 
gem: “What Am I? I am a little 
thing with a big meaning. I help 








everybody. I unlock doors, open 
hearts, do away with prejudices. | 
create friendship and goodwill. | 
inspire respect and admiration. 
Everybody loves me. I bore no- 
body. I violate no law. I cost 
nothing. Many have praised me, 
none have condemned me. I am 
pleasing to everyone. I am useful 
every moment of the day. I am 


courtesy.” 
2 * * 


SCHUYLER G. HARRISON of 
Harrison Brothers, East Orange, 
N. J., says: 

“It is our opinion that the in- 
crease last year can largely be ac- 
counted for by an increased usage 
of shoes rather than hoarding. For 
instance, now that gas rationing 
has become so drastic, thousands 
of commuters are walking to and 
from the stations, oftentimes going 
a miles or two on foot. These people 
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scarcely ever would do any walking 
before. Also, housewives are walk- 
ing many blocks to and from mar- 
kets and other sources of supply. 
War workers have increased the 
legitimate use of women’s footwear. 
as in many instances the wear and 
tear on the shoes is much greater 
than in normal life. 

“Tt seems to us very possible that 
the government is not taking ade- 
quate account of this increased 
wear, which would very naturally 
show up in increased purchasing. 
From a local check-up which we 
have made, it seems to us that there 
is approximately one-third more 
wear given shoes by each individ- 
ual at the present time.” 


* * . 


DONALD R. G. COWAN, at the 
Wartime Marketing Conference of 
the American Management Asso- 
ciation, at the Drake Hotel, Chi- 
cago, said: 

“The relative rise of laboring 
and farming groups in the income 
scale and the decline of income of 
the upper and middle classes means 
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a shift to mass production and mar- 
keting of large quantities of utility 
type goods and a reduction in out- 
put of finer, more genteel things— 
the lavendar and old lace of Amer- 
ican living.” 

He quoted figures stating labor’s 
share in the national income has 
risen from 68 per cent in 1939 to 
73.1 per cent in 1942 and the farm- 
er’s share has risen from 8 per cent 
in 1939 to 10.1 per cent in 1942. 
At the same time he cited a de- 
cline of from 23.8 per cent in 1939 
for the share of the middle class 








in the national income to 15.8 per 
cent in 1942 and predicted as sal- 
ary limitations and new high in- 
come tax deductions take effect, this 
decline will be much more drastic. 
He also points to savings of war 
workers as an important factor in 
stimulating post war markets. 


PAUL JESBERG, Los Angeles 
shoe merchant, and N.S.R.A. direc- 
tor, says: 

“When M-217 went into effect, 
thousands of shoe buyers rushed in 
trying to beat the game by placing 
orders for all the soon-to-be-re- 
stricted shoes they could acquire 
by direct buying, threats and ca- 
jolery. Thousands and thousands 
of cases of these shoes were cut and 
made and are still being made. Now 
we have shoe rationing and the 
public shows no interest whatever 
in these fancy shoes. What they do 
want is the plain basic types. The 
making up of these fancy shoes 
has used up tons of good sole and 
upper leather and nobody knows 
how many critical manpower hours 
to make these unwanted shoes. The 
entire country is now faced with a 
shortage of good substantial welt 
shoes which are really essential to 
the well-being of the public. Non- 
essential women’s shoes are still 
being made and are delaying the 
production of the kinds that ninety 
per cent of the public are clamor- 
ing for and need.” 
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A. G. POND, manager of the 
Walk-Over Boot Shop in Jackson, 
Mich., says: 

“If the shoe retail merchant will 
follow a few simple rules there 
would be less heartaches and ner- 
vous breakdowns. 

“First, if you can’t help by worrying, 
don’t worry. 

“Second, do unto others as you would 
like to be done by. 

“Third, conduct your business on a 
day-to-day basis. Future planning in 
times like these will be a disappointment 
and in many cases a failure. 

“Fourth, give your customer the same 
courtesy and attention that you did in 
peace time even though you are not able 
to complete the transaction. It will help 
pay you dividends when peace returns. 

“Fifth, fit and selection of the correct 
last is the most important service that 
can be given to your customer and that 
will produce profitable returns for you.” 

. - 


* 
FOOT defectives are now eligible 
for Army service. In all probabil- 
ity the draft this year will take in 
not only club-footed men for non- 
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combat service but men with al- 
most every other form of foot 
malady. From Fort Devens, Mass., 
the /NS. report comes: 

“The Army has licked the prob- 
lem of covering a deformed foot 
with shoes which appear normal 
and permit the wearer to walk in 
comfort. The announcement, im- 
plying that men with deformed or 
subnormal feet will be available for 
active service, was made by Major 
Edward K. Hovas. He is head of 
the regimental supply office of the 








recruit reception center at the fort, 
where experiments were conducted. 
The Army hopes to make the plas- 
ter casts used in making the shoes 
available to the soldiers when they 
return to civilian life.” 
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“Again, lady, I'm not lazy nor indifferent. That top row is a pasteboard dummy display.” 
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The OUTLOOK for SHOES in 


Seated on the speakers’ platform are, left to right: Harold 
R. Quimby, former editor “Creative Footwear”, now con- 
nected with OPA; Mrs. Harriet Warner Jones, head of in- 
dustrial relations, OPA; W. W. Stephenson, rationing 
executive, OPA; James S. Ericksson, chief counsel, OPA 
shoe rationing division; Eleanor Scully Montgomery, shoe 
and accessory editor, “Wogue”; Edna Woolman Chase, 
editor-in-chie/, Vogue; Homer Rondeau, head of H. O. 
Rondeau Shoe Co.; Lawrence Sheppard, deputy chief}. 
OPA, and Harold Connett, chief, leather and shoe branch. 
War Production Beard. 


preside as chairman. Mr. Volk referred briefly to the meet 
ings of representative members of the industry held last 
December, when recommendations were formulated and 
presented to the War Production Board, looking toward 
further regulation of shoe styles. These recommendations 
were made, Mr. Volk explained. in the hope of avoiding the 
necessity of rationing, but unfortunately the situation at 
that time was rapidly approaching such a state that ra- 
tioning was considered inevitable. 

President Volk introduced as the first speaker Mrs. Edna 
Woolman Chase, editor of Vogue, who said among othe 
things: 

“Soldiers require more shoes than civilians and America 


W.W. Stephenson, rationing executive, Rubber 
Footwear Branch and Miscellaneous Products 
Rationing Division, OPA, Conference speaker. 


T O help shoe retailers, manufacturers and the industry-at- 
large meet the problems of operating under a wartime 
economy, and to give them a clearer picture of what they 
may expect and what is expected of them in the months to 
come, National Shoe Retailers Association devoted the first 
day of its semi-annual conference on Monday of this week 
to a discussion of rationing and other recent government 
regulations affecting shoes. 
Dates for the meeting were advanced following the an- 
nouncement of rationing, so that the merchants could have 
early enlightenment on some of the problems confronting 
them. The extraordinary interest that exists in these gov- 
ernment regulations and all that pertains to them was at- 
tested by the size of the meetings on Monday, which filled 
the vast floor of the grand ballroom and overflowed into 
the balconies above, as well as by the number of questions 
submitted for answers at the afternoon session. 
L. E. Langston, executive vice-president of the National 
Shoe Retailers Association, called the opening session of 
the conference to order at 10:30, and after an informal an- 
nouncement of the reasons for the gathering called upon — — F ner ld Volk, president of Na- 
capih : : na oe Retailers Association, as he ad- 
the association president, Harold Volk. of Dallas, Tex.. to dressed the meeting Monday morning. 
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This WARTIME ECONOMY... 


Heads of WPB and OPA Shoe Agencies Headline Speak- 
ers at Industry-Wide War Conference Called by National 







Shoe Retailers Association—Importance of Fashion in 
Wartime Stressed by Distinguished Authority on Open- 
ing Day of Session at Waldorf-Astoria. 














































must take care of its own armed forces and help out its 
+s allies. So there will be only enough leather left for the 


e civilians to have three pairs each a year. I hope nobody 
e, thinks that is a hardship, or that the fashion element will 
). die out of the shoe industry because of it. I can assure 
ip you it won’t. I believe we have had too many shoe fashions. 
hk. Our feet have certainly been very conspicuous and we have 
been offered just about everything to put on them. Today 
- we are going to get down to fundamentals and quality is 
val going to be our first consideration. We want lasting, endur- 
“or ing quality. 
rd “Even if we wanted to, we couldn’t give up fashion. Take 
“ shoes, for instance. If you are dealing in shoes, you can no 
a more give up fashion than you can give up the material 
ot from which your shoes are made. Fashion is not an abstract 
pa quality, which we can take or leave; it is an intrinsic part 
of an article. It may, it undoubtedly will, change . . . since 
a fashion, like the weather vane, is quick to feel the current 
ws of each changing wind. Changes that come as a result of 
war are pretty apt to be toward a more functional, more 
ca practical, more workable look . . . a look that’s more suit- 


able for increased activities. 
“The more fashions are rationed, the more women will 
want to depend upon sound, experienced professional taste 





Harold Connett, Chief, Leather and Shoe 
Branch, War Production Board, who spoke to ' 
shoe men on “Footwear Conservation.” 


and advice. I am firmly convinced that in your own field 

those of you who concern yourselves with service, with suit- 

ability, with durability and the beauty of simplicity will be ‘ 
the ones which will endure. There has never been a greater 

opportunity to win customer confidence than now. If a 

woman can have only three pairs of new shoes a year, she 

must ask herself what she will buy. I have put this ques- 

tion to a number of women in the past two weeks. 

“Every single woman I talked to emphasized that she 
would be sure to be covered on two basic types: a simple 
sturdy low-heeled, comfortable walking shoe; and a simple ‘ 
higher-heeled dress shoe for afternoon or evening, thor- 
oughly adaptable, so that it could be worn with as many 
different clothes as possible. 

“I think it is going to be very important today to have 
your salespeople thoroughly trained and informed. Women 
cannot afford to make mistakes in buying today and it will 
be very patriotic of you not to /et them make mistakes. Do, 
I beg of you, stop those whispered words of your sales 
people ‘You'd better buy all you can, Madam, there isn’t 
going to be any more.’ As the part of the public that has 
the greatest stake in sound, enduring business, it is your 
duty as human beings, and as citizens of a democracy, to 
help quiet the hysteria that threatens us all. 





Edna Woolman Chase, Editor-in-chie/, Vogue 
Magazine as she addressed the conference on é oe ’ 
“The Importance of Fashion in Wartime.” [TURN TO PAGE 26, PLEASE] 
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The Editor’s 


Outlook 


by ARTHUR D. ANDERSON 
EDITOR * BOOT and SHOE RECORDER 


Off Balanee!?! 


IT’S a good thing for shoe men to get together. Some 
two thousand or more met this week in New York and 
went right to work—discussing the hard facts of retail 
business life under a wartime economy. Make no mis- 
take about it—we are in for a taste of reality, after a 
long and prosperous spell of good business and good 
profits. Underlying the meeting (the story of which 
is told completely in this issue) was the grim reality 
of war. 

Scarcely a man in attendance who didn’t have some 
member of his family in the war, subject to injury or 
death; and this reason alone gave an over-all accep- 
tance to anything that was asked by the WPB or OPA 
as being part and parcel of the war effort. Any sac- 
rifice made by industry helps hasten victory—was the 
subconscious feeling of this wartime conference. Not 
that that attitude is in the minds of business men 
alone—for merchants acknowledged that their custom- 
ers—men, women and children—were tolerant of 
shortcomings in the wear, quality and service of the 
shoes purchased. 

Just as the public has been far ahead of the Congress 
and the Administration in its acceptance of restrictions, 
rations and everything else—so, too, this group of shoe 
men was in the mood to accept the all-out-for-war 
viewpoint. 

As W. W. Stephenson, Chief of the Shoe Rationing 
Division of OPA, put it—two paths of control pre- 
sented themselves: 

“One—rationing through desperation, when the 
shortages become so acute that we have to safe- 
guard stocks and production to permit the public 
to get necessitous shoes. The other form, which is 
preferred, is a preventative form of rationing where 
steps are taken to distribute shoes fairly and 
equitably before we have reached a stage of acute 
and perilous shortage. 

When rationing came, it made acute a situation that 
if continued might develop a serious maldistribution of 
stocks and output. In other words, where some 80 per 
cent of our shoemaking is in footwear under $4.00 in 
price at retail, the sudden demand for high priced foot- 
wear threw the trade off-balance. In all probability it 
was simply human nature figuring out that if it paid 
more money for shoes, it was getting more in shoes. 
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Now we are beginning to see that there are not enough 
high-priced shoes to go around. If a hundred million 
people get the idea that the more they spend, the more 
wear mileage they get, then it won’t be long before all 
of the higher-priced shoes will disappear from mer- 
chants’ shelves. 

We had a great deal to say on this subject in the 
editorial: SHOE STOCKS ARE EXPENDABLE (Jan- 
uary 9, 1943). It is still good merchant practice—to 
reserve for those customers who have, over the years, 
been faithful and profitable to you—those shoes which 
in last and size and performance value have been the 
normal wearables of that group of customers. They 
deserve some consideration in your time-budgeting so 
that they can get shoes in season and when they need 
them. 

Just because the rush of customers bearing coupons 
comes to your store asking for higher priced shoes, 
though some of the take-offs show that they have here- 
tofore bought popular-priced or even low-priced foot- 
wear of merit, is no reason why you should abandon 
all of the arts of salesmanship. This is your oppor- 
tunity to show customers that there is wear-mileage and 
satisfaction in shoes in the grade and type and price 
formerly worn by that customer. In fact, there are 
many talking points to indicate that quality is a rela- 
tive term and that price alone is not always the measure 
of wear-use. Many a shoe, properly fitted, at a $4.00 
price is better suited to the wearer than a shoe several 
times that price, with plus-eye-appeal but not designed 
for wear-mileage. 

Unless we have a sense of proportion in the shoe 
business in the next twelve weeks, we are going to be 
in one terrific mess by next Fall. Remember, retailing 
from now on is subject to falling sales volume, rising 
expenses, price control and other wartime pressures. 
Any store that has a number of grades and prices is 
already experiencing a form of maldistribution that 
means dead stock on the shelves in some grades and 
exhaustion of other grades and sizes. How long do you 
think you could do business in a store that is so un- 
balanced? All this is due to the madness of the multi- 
tude and the delusion that price is the only measure of 
performance value. 

[TURN TO PAGE 33, PLEASE] 
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President Volk and committee that sorted the questions submitted by shoe men for OPA and WPB representatives to 
answer at N.S.R.A. Conference on government shoe regulations in New York on Monday. 


Open Forum on Shoe Regulations 


Merchants, Manufacturers Ask the Questions and Gov- 
ernment Representatives Give the Answers at Industry- 
Wide War Conference Held under Auspice of the National 
Shoe Retailers Association at the Waldorf-Astoria, New 
1. Highlights from the Forum Record 


York, March 


Shoe men from the country over 
gathered Monday afternoon at the 
N.S.R.A. Open Forum to hear govern- 
ment representatives answer ques- 
tions on rationing and the revised 
M-217. Following is a verbatim re- 
port-of the meeting. 

The Open Forum Session of the In- 
dustry Conference on Government 
Regulations, sponsored by the Na- 
tional Shoe Retailers Association, 
convened at two-ten o'clock in the 
Grand Ballroom of the Waldorf- 
Astoria Hotel, with L. E. Langston 
presiding. 

CHAIRMAN LANGSTON: I would 
like to introduce our committee that 
has been clearing the questions. They 
have been working during the noon 
hour, in addition to work done last 
night, and I would like these gentle- 
men to stand and be recognized as in- 
troduced. 

Mr. Albert Wachenheim, Jr., of 
New Orleans! Irving Grossmann of 
I. Miller, New York! Harry Fontius 
of Denver! Ernest Daniels of United 
States Shoe Company! David Hirsch- 
ler of Norfolk! Harold Quimby, now 
of the OPA! Irving Edison of Edison 
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Brothers, St. Louis! Mr. Will Cobb 
of Melville Shoe Corporation! 
Charlie Jones of Commonwealth Shoe 
Company! George B. Hess of N. Hess 
Sons, Baltimore! [Applause] 

I want to take this opportunity to 
thank these gentlemen for the time 
they have given to setting up these 
questions in an orderly way. There 
have, of course, been a great many 
duplicate questions sent in and it is 
the committee’s privilege to eliminate 
those duplicates and also questions 
that are not coming up under the 
regulations. 

I shall now turn the meeting over 
to our Chairman, Mr. Volk. 

[President Volk 
chair. ] 

PRESIDENT VOLK: Thank you. 
Mr. Langston. I feel somewhat like 
Clifton Fadiman on a question and 
answer program like this, so don’t be 
surprised if I ask you a $64 question. 

I want to say that among the ques- 
tions submitted there are many, not 
questions, exactly, but suggestions 
for changes in the order, and so on. 
We couldn’t deal with statements of 
that kind at a meeting of this sort but 


assumed the 


those statements or suggestions should 
be mailed or taken to your local OPA 
or WPB effices or sent direct to Wash- 
ington. 

Before beginning these questions, | 
want to request some statements from 
Mr. Connett and Mr. Stephenson, if 
they care to make them before we be- 
gin. I am sure they may have some 
statements they want to make regard- 
ing this question and answer program. 

MR. CONNETT: Ladies and Gen- 
tlemen: I wanted to make a few re- 
marks with respect to the War Pro- 
duction Board and these questions 
that come to us. But before doing ¢o., 
I cannot resist the temptation to add 
something to what I said this morning. 
When Mr. Volk read about my career, 
perhaps you noticed that I was born 
in Washington, and after seeing this 
desk piled up over here, I want to 
go on record as saying that I was 
much wiser as a child than I am in 
my middle age because I left Wash- 
ington after a year and a half and I 
didn’t have sense enough not to come 
back when I got older. [Laughter] 

In regard to these questions that 
come to us, we are going to do our 
level best to answer them as directly 
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This snapshot taken from the front of the Grand Ballroom, near the speakers’ platform, gives but an inadequate impression 


of the vast throng that gathered at the Waldorf, in New York, for question and answer session on wartime shoe regulations 


as possible. But I want to make per- 
fectly clear that our answers are sub- 
ject to correction. We may answer 
some of them extra-legally, so to 
speak. We will do the best we can 
and if we find we have made errors. 
we shall endeavor to correct them, 
and any correction that comes out you 
will consider that as the official one, 
even though it may be a contradiction 
to what we have answered here. I 
think you will understand our difficul- 
ty in some of these matters in answer- 
ing these questions on the spur of the 
moment. We will do the best we can 
but our answers are subject to cor- 
rection. Thank you. 

PRESIDENT VOLK: Mr. Stephen- 
son, would you care to make any re- 
marks? 

MR. STEPHENSON: Mr. Volk and 
Ladies and Gentlemen: There is just 
one point I would like to make, and 
that is that we may have questions 
here this afternoon that we would 
like very much to answer, but owing 
to the fact that an answer might be a 
prediction of the future, we would like 
to have your confidence where we 
show a disinclination to make a pre- 
diction about the future. 

I think you can understand very 
well why a prediction now about 
something that may happen under 
rationing would be in a sense equiva- 
lent to a prediction of rationing before 
it actually happens. The effect on 
the public, although not in as large a 
sense, still is very direct. 

Naturally, we cannot say things to 
you that we do not say to the public 
and the world in general. So if you 
will be patient with us in that respect 
and not press us too closely for our 
contentions in the future, we will tell 
you that we will do everything we pos- 
sibly can to relieve your problems, 


and be as considerate of the economic 
situation as we can, at the same time 
considering the overall problem of 
keeping shoes on people’s feet. 


PRESIDENT VOLK: Thank you, 
Mr. Stephenson. 

Before starting these questions, I 
want to refer to a publication from 
the Office of War Information, the 
War Production Board, which many 
of you have seen and which has been 
given to the trade and daily publica- 
tions. We are not going to go all the 
way through this, although the ques- 
tions are important, because you can 
get a copy of this. You can either 
read it in your trade publications or 
write in and get it. It is War Pro- 
duction Board No. 2680, under date 
of February 27. ° 


Penalty Under Rationing Order 


The first question that I have here 
is: What is the penalty for a store 
selling rationed shoes without a cou- 
pon? I will ask Judge Eriksson if 
he will kindly answer that. 


JUDGE ERIKSSON: This is a 
question that OPA does not like to 
expand on particularly because we 
feel that 99 per cent of the retailers 
and manufacturers are willing to co- 
operate with OPA, and therefore we 
hope that no retailer, no manufacturer 
would have to be subject to criminal 
penalties. 

However, any violation of the ration 
order is subject to all the penalties of 
the Second War Powers Act, so that 
if the retailer should sell shoes in vio- 
lation of the order, without collecting 
ration currency when he is required to 
do so, the maximum criminal penalty 
would be a $10,000 fine and a year 
in jail. 

A more serious penalty than that, 





however, is the penalty subscribed 
under suspension orders, by which the 
Office of Price Administration might 
prevent any dealer or manufacture: 
from selling or acquiring or otherwise 
dealing in shoes for a limited period 
of time. 


PRESIDENT VOLK: Thank you 


* There is no doubt but that there are 


plenty of teeth in that order. [Laugh 
ter | 

I want to say here before I forget 
it that we have lots of questions here 
There is also the additional possibil 
ity for some who have not put in ques- 
tions, if something occurs to you dur 
ing the progress of this meeting, to 
write them out and bring them up 
here to our committee. They will still 
consider it. 

Mr. Stephenson, here is a question 
for you: Is there a possibility that the 
second shoe ration coupon will be 
made effective earlier than June 15 
in order to aid the sale of white 
shoes? 


MR. STEPHENSON: That would 
come under the heading of a predic 
tion. We discussed it. I would say 
not to depend on it. It has been 
offered to us as a suggestion and we 
look very closely at all suggestions 
given to us, besides the benefit to be 
obtained in relation to the problems 
of administration and other behind- 
the-scenes problems frequently difh- 
cult to talk about. So for the time 
being, we will have to leave it that 
way. 

PRESIDENT VOLK: Here are sev 
eral questions for the Office of Price 
Administration. Is a letter from a 
company commanding officer suitable 
as a ration certificate? 


MR. STEPHENSON: No, it is not 
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Commanding officers are being set up 
by the Army to issue Form 306 certifi- 
cate and no other action on their 
part is of any consequence. There 
has been some delay, I believe, in the 
Army clearing all the details with all 
the points. We have been assured that 
that situation will be cleared up so 
there will be no further confusion 
about it. 

PRESIDENT VOLK: Why is the 
OPA term “kipskin” misused in the 
play shoe order? Maybe we shouldn’t 
ask that! 

MR. STEPHENSON: That’s O. K., 
and we are glad to discuss that point. 
In fact, there were several questions 
on it and I am not so sure if we se- 
lected the wording on this one in par- 
ticular in order to bring out some 
points. 

In order to understand what is the 
effect or what is intended, it is neces- 
sary to know something of the back- 
ground of many of these things. We 
realize, and I think everyone who 
worked with us realized—and I be- 
lieve you do—that it is utterly hope- 
less to attempt to draw definitions on 
play shoes that would do the job any- 
where near 100 per cent. So we had 
to strike at relatively known quan- 
tities of shoes that it appeared proper 
to get release from rationing and to 
do that quickly. 

There was a very large quantity of 
open-back kipskin shoes that we were 


“aiming at, made from twenty-cent 


kips. That definition was put in there 
to release that large quantity of shoes. 
We knew when that was done that 
there might be a few better-grade 
shoes that should not come out and 
which represented some good substan- 
tial wear, that would be released. We 
also knew that there were other types 
of shoes that might in any reasonable 
person’s mind appear to be quite as 
justified of release as the ones that 
were released. 

Understand that this thing was 
done quickly to relieve economic dis- 
tress and to get a lot of shoes out of 
the screen. We are looking closely 
now at the leavings, and there is,no 
prediction. We might say that there 
is a desire not to create frequent re- 
leases of any type of footwear. On 
the other hand, there is a desire not 
to dump large quantities at any one 
time if we can avoid doing that. 

So with all of that, we have tried 
to effect certain things, using certain 
measures, knowing that there is bound 
to be some confusion in the final ap- 
plication. 

PRESIDENT VOLK: Now we will 
ask another question of Mr. Stephen- 
son: Define rationing on sandals made 
out of leather bellies, offal, cow or 
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horse leathers, used in open backs, 
open toes, on the following: First, 
made less than 1% inch heel. 

MR. STEPHENSON: We might 
take each part of the question and 
attempt to answer it separately. Un- 
less sandals are made with fabric 





Questions and answers in this 
report have been rearranged from 
the order in which they were asked 
and answered at the meeting, so 
as to group questions answered 
by OPA representatives together, 
followed by those answered by 
representatives of the WPB. Other 
‘questions, and answers by WPB 
officials, will be published in next 
Issue of BOOT and SHOE RE- 
CORDER. 





uppers, imitation leather or sheepskin 
uppers, they are rationed. We realize 
that there are a number of sandals on 
the market with all types of uppers 
that may not be entirely strategic but 
there are some problems in connection 
with the releasing of them that we 
haven’t worked out as yet, and we 
don’t know what the future may hold 
for them. Then we cannot make a 
prediction and we ask your patience. 

PRESIDENT VOLK: These other 
questions are definitions. I will read 
them to you. The next one is without 
platform. 

MR. STEPHENSON: Both of these 
sandals that we refer to, of course, are 
without platforms. 

PRESIDENT VOLK: The next is 
with platform. 

MR. STEPHENSON: Well, if they 
have platforms they may be released 
now. If they have strategic mate- 
rials in them, the materials have not 
been defined yet in Amendment No. 
2, Ration Order 17, they fall into un- 
released play shoes. 

PRESIDENT VOLK: On men’s, 
women’s, and children’s. You covered 
that. 

MR. STEPHENSON: Yes. 

PRESIDENT VOLK: The question 
is, Are these shoes rationed? Beach 
sandals made of calf or bucko for 
men. 

MR. STEPHENSON: Yes. 

PRESIDENT VOLK: Do men’s ven- 
tilated oxfords require a coupon? I 
refer to grades from $3 down? 

MR. STEPHENSON: Yes, without 
a further definition of the shoe, nor- 
mally they would. 

PRESIDENT VOLK: Is split suede, 


called “vobuck” rationed, provided 
that the style is open-back with piat- 
form and under 15 inch heel height? 

MR. STEPHENSON: Good suedes 
are rationed. 

PRESIDENT VOLK: Rubber over- 
shoes are only permitted to be made 
to cover women’s shoes with heels up 
to 16/8. Should not either—this is 
one of the questions I said earlier 
should be written in to the War Pro- 
duction Board because it is a matter 
of policy and should not be taken up. 

Why not unration kid or calf suede 
playshoes, and all closed-back leather 
playshoes which otherwise meet the 
requirements for unrationed play- 
shoes? In many cases, these types 
have been carried over from last 
year. They are definitely frozen. That 
is another one of those questions. 

MR. STEPHENSON: We threw 
that question in deliberately because 
we know that there is a question in 
the minds of a great many retailers 
about that one thing. I don’t know 
how fully we can clarify it here. 
There are a few things that we will 
say about it that might be of some 
help. 

As we told you, the first job was to 
try to get out the non-strategic items 
that did not represent too much in 
the way of street mileage, aiming very 
frankly at the lower end of the busi- 
ness. Until we get more actual ex- 
perience with what people will spend 
their stamps upon, we don’t know 
whether better-grade playshoes are a 
shoe style or whether they represent 
something that is a part of the other 
problem. We must attempt to get 
the authorization that is out there can- 
celled with everything that is out there 
that will cancel any authorizations, 
because as you know, there is a lot of 
shoe buying authorization in the 
hands of the public. 

This whole matter of playshoes and 
sandals and a number of other things 
reminds me of the boy that gets a 
piece of pie and right away he wants 
ice cream on it. We couldn’t do the 
whole job, we did not attempt to, and 
we are still looking carefully at things 
that might need to be done in the 
future. 


PRESIDENT VOLK: Perhaps I 
was too hasty in throwing the other 
one out. I will go through this one, 
also: Rubber overshoes are only per- 
mitted to be made to cover women’s 
shoes with heels up to 16/8. The 
question is: Should not either (1) 
leather shoes be so confined to heels 
of 16/8 and under, or (2) overshoes 
be permitted to be made to cover 
above 16/8? 

MR. STEPHENSON: I don’t know 
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as there is anybody here who is quali- 
fied to answer that question authori- 
tatively, but I might answer the ques- 
tion. Did any of you people ever put 
a 15/8 or 16/8 overshoe on a 20/8 
leather shoe and get away with it 


without much trouble? I think that 
is done fairly generally. 

PRESIDENT VOLK: I told you he 
had a lot of experience in the shoe 
business. 

Can a customer tear out coupon 17 
without presenting her ration book to 
purchase shoes? 

MR. STEPHENSON: Only if the 
order is by mail. 

PRESIDENT VOLK: Are _ shoe 
manufacturers allowed to continue to 
sell factory-damaged shoes to their 
own employees? If so, do they have 
to get a coupon? 

MR. STEPHENSON: A coupon is 


necessary. 


PRESIDENT VOLK: Please out- 
line the mechanics of returning dam- 
aged shoes to the manufacturer. Does 
the customer have to give up a stamp 
if an adjustment is made or does the 
manufacturer give the retailer stamp 
credit? 


Returned Shoes Hot Question 
MR. STEPHENSON: That is one 


of the hot questions of rationing. We 
can call that the $64 question, without 
any doubt. The consumer gives up 
the ration stamp to get a replacement. 
We know that a great many men in 
the shoe retailing field have con- 
sidered that that was quite a problem. 
It was presented in a rather forceful 
way. We are looking at it very close- 
ly. So far we haven’t found any 
method of doing anything about it 
that wouldn’t make it any worse for 
the retailer, which is frequently the 
case when we start to do something. 

The financial part of the transac- 
tion between the retailer and the con- 
sumer and between the retailer and 
the manufacturer, of course, is un- 
changed from what it was before 
rationing. The only problem is that 
the consumer must give up the stamp 
in order to get a new shoe, and a re- 
tailer must send in cards to the manu- 
facturer in order to bring down the 
shoe. It is one of our problems and 
we will look at it closely. 


PRESIDENT VOLK: I think it is 
very reassuring to all of us to see the 
attitude of these gentlemen in these 
various responsible positions about all 
these things. As I said this morning, 
this order is not a static order. It is 
in the process, to a certain extent, of 
being still in development, and we 
hope at meetings such as this, and 
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gatherings and discussions, to be of 
help in crystallizing them. 

In regard to odds and ends which 
are on the shelves, where there will be 
no replacement of these shoes, may 


they be sold without M-17? 


Problem of Odds and Ends 
MR. STEPHENSON: Stamp 17? 


No, they may not at the present time. 
That question came up for discussion 
at a committee meeting last Tuesday 
and it is receiving study. We do not 
believe that anybody is going to suffer 
within the next few days or few weeks 
on account of odds and ends. It is 
something which has been with the 
shoe business permanently and while 
the quantity of them may increase a 
little bit, rationing did not bring it 
about. It has always been there. I 
think that that might be a place where 
we could make a prediction, which we 
are not doing generally, that a relief 
measure will be put into effect, but 
we can also make the prediction that 
it will not be a measure that will put 
a premium on bad merchandise. 

PRESIDENT VOLK: Do men’s 
sheepskin wanigans require a ration 
coupon? 

MR. STEPHENSON: Yes. There 
is some confusion. We have had some 
questions as to what is a wanigan. A 
shoe that is worn inside another, if 
it has any leather in it, either the 
sole or the upper, is rationed. There 
is another pattern that is worn inside 
a boot or inside a leather shoe, usu- 
ally called a sheep sock, and that is 
classified as hosiery, not as shoes, but 
the wanigan performs the function of 
a shoe, although it is*worn inside an 
arctic and is a rationed item that con- 
tains leather. 

PRESIDENT VOLK: May factory- 
damaged seconds be sold without ra- 
tioning? 

MR. STEPHENSON: 


already been answered. 


That has 


Question on Nurses Shoes 
PRESIDENT VOLK: How about 


when a nurse requires shoes for street, 
for duty, and for dress, at about the 
same time? Would additional cou- 
pons be furnished? 

MR. STEPHENSON: Nurses’ 
shoes have been defined as occupa- 
tional shoes or shoes of a type needed 
separately from street shoes. If the 
nurse has spent her stamp 17 from 
her sugar book and she doesn’t have 
two pairs of wearable or repairable 
street shoes, she can make an appli- 
cation to the Board and get a special 
certificate for a pair of street shoes. 
The same will apply on a second pair 


We might have M: 
Eriksson outline it a little further. 

PRESIDENT VOLK: Two differ- 
ent types of shoes might be amplified 
a little further. 

MR. STEPHENSON: It is a point 
we want to be sure is clear because 
it is rather important. 

MR. ERIKSSON: This special 
provision was made in the order so 
that people who do require a special.- 
ized shoe for occupational purposes, 
such as a nurses’ shoe, may get an 
additional allowance by applying to 
the local board. The local board is 
the final authority as to whether or 
not she needs any additional shoes, 
but we have interpreted the nurses” 
type of shoe of which the individual 
may have two pairs, may be permitted 
to have two pairs in addition to the 


of nurses’ shoes. 


street wear shoes. 

PRESIDENT VOLK: Would that 
same thing apply to, we will say. a 
worker in a munitions plant or avia- 
tion plant, or something of that sort? 


Shoes for Munitions Workers 
MR. STEPHENSON: That will de- 


pend to a substantial extent on the 
type of work he is doing and on the 
type of shoe he is asking for. If he 
is asking and needs only the regula: 
street shoe in his work, he would not 
be given an additional certificate. 
However, there may be some special- 
ized occupational 
needed and cannot readily be used 
for street wear. In those cases a spe- 
cial provision would apply. 

PRESIDENT VOLK: Section 2, 
Point 11. It says “Shoes completed, 
packaged and shipped from the fac- 
tory before April 16, 1943.” Suppose 
a company operates a chain of retail 
stores and is therefor in competition 
with all retailers and also suppose the 
same company operates wholesale 
houses and is therefore in competition 
with other wholesalers, would shoes 
shipped prior to April 16th from fac- 
tories to retail stores and wholesale 
houses of such shoes as are now un- 
rationed items would also be unra- 
tioned item with them? That’s ex- 
actly what the question says, but | 
don’t quite understand it. 


MR. STEPHENSON: I believe the 


shoes 


answer to -that question is that 
there is no restriction or no time 
limit on these shoes at retail. The 


only time limit is on the time they 
leave the factory. If a wholesaler or 
retailer gets shoes from his factory 
prior to April 16th, they will come to 
him unmarked as to date of manu- 
facture, and may be ration-free, no 
matter when he sells them, if they 
fall into these definitions. On the 
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other hand, if they are shipped from 
the factory after April 15th, or April 
16th and on, they will be marked with 
the date on which they were made 
and must be sold with rationing. 

PRESIDENT VOLK: How about 
shoes that are good but not quite in 
style, which you wish to get rid of, 
but the customer does not like to give 
up a ration card for these? [Laugh- 
ter |. We would all like to know the 
answer to that one, wouldn’t we? 

MR. STEPHENSON: That is part 
of the odds and ends problem, and I 
believe that in time gone by there 
have been cases when people didn’t 
even like to give up money for them! 
|Laughter and applause}. 

PRESIDENT VOLK:+ That cer- 
tainly is a very apt remark. 

Clasification No. 1, play shoes. No 
mention is made of materials such as 
embossed splits, crushed side or elk 
leathers. Are elk and Domoc leathers 
still under ration in play shoes? 

MR. STEPHENSON: Any leather 
that does not fall into the definitions 
that you have, the only one that there 
is any question on, I believe, is the 
kipskins, kip sides, and where there 
is any question, that is, any leather 
that does not fall under those defini- 
tions makes a part of a rationed shoe. 
Where there is any question on any 
of those definitions or as to the mate- 
rial in a shoe, we have asked the re- 
tailers to get information from their 
manufacturer as to the material used 
in it and then base their release on 
that information. 


Some Stadium Boots Unrationed 
PRESIDENT VOLK: Are stadium 


boots made with leather uppers and 
rubber soles a rationed item? 


MR. STEPHENSON: The word 
“stadium boot” is something of a mis- 
nomer. That name is applied to high 
shoes, with an automatic fastener, 
worn over the sock in some cases, and 
worn over the shoes in some cases. I 
assume reference here is to a boot 
that is worn as an arctic over a shoe. 
If that is true, it is unrationed. E 

PRESIDENT VOLK: We _ have 
some questions here for the OPA. 

Why were not infant shoes to and 
including size 8 not made available 
without ration coupons? 

MR. STEPHENSON: That is an- 
other one of those instances where we 
move up on the original intention and 
then we start the ball rolling for ad- 
ditional releases. 

We might say that we are not too 
much concerned about the infant 
shoes of themselves. We must remem- 
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ber that when a stamp is released 
from the family group that is not 
required to buy a pair of shoes for 
the infant, that stamp becomes avail- 
able within the family group to buy 
an adult’s shoes. That has to be kept 
in mind. 

It was our original intention to 
have unrationed merely the soft-soled 
shoes from 4's. There became some 
confusion as to whether an intermedi- 
ate was a soft sole or a hard sole and 
we decided that even though it was 
going to mean releasing from ration- 
ing about twice as many shoes, that 
we would make the break by size. 

Everything from size 4 and below, 
regardless of whether it is a hard- 
soled or a soft-soled shoe is not ra- 
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tioned; everything above size 4 is 
rationed. 

We are releasing from rationing 
twice as many shoes as was intended 
in the orginal drafting of the order. 
It was totally impossible to take in 
all size ranges or even up to 5, as 
we might have liked to have done, and 
then cope with the situation of those 
loose stamps which would go for 
adults’ shoes, increasing the overall 
ration to the family by a great many 
million pairs. 

PRESIDENT VOLK: Why cannot 
the amended ruling to size 4 in infant 
shoes be raised to include size 5? 

You check that one do you? 

MR. STEPHENSON: Already 
answered. 


PRESIDENT VOLK: Can chil- 





dren’s shoes from 8% to 3 be made 
available on the basis of four pairs 
a year? 

MR. STEPHENSON: Yes, if the 
old man will give up his stamp. 
[ Applause]. 

PRESIDENT VOLK: You mean 
of Mama has not gotten it first. 

MR. STEPHENSON: That is not 
a question that can be treated lightly 
and some additional comments might 
be worth while. 

The people planning this program 
looked long and hard at a separate 
rationing for growing children, but it 
was decided that if any such plan was 
developed, it would be very cumber- 
some, very difficult of administration, 
both in your hands and ours. This 
interchangeability within the family 
family was used instead. 


Supplemental Rationing for 


Children 


As I think most of you know, there 
is supplemental rationing where cases 
of real hardship develop for the chil- 
dren, but I don’t think we should pass 
over lightly the matter of some sacri- 
fice within the family. There will be 
people within the family group that 
do not need their stamp. If that is 
the case, that ought to be used to sup- 
plement the juvenile ration, without 
going to the board, because the shoes, 
as you know, are not available for 
any relaxation beyond the point al- 
ready set. 

PRESIDENT VOLK: Will chil- 
dren’s play shoes be placed on a non- 
rationed basis? These sandals are, 
for the most part, made of all-leather 
uppers, including bovine leather, and 
leather or rubber outersoles, and are 
typified by the following types: Bare- 
foot Sandals—a. open back, open 
shank and open toe and closed back, 
open shank and open toe, known as 
Sun Sandals, worn with or without 
hose. 

MR. STEPHENSON: That was 
touched on earlier. It is one of those 
things on which we cannot make pre- 
dictions, but we are looking at it very 
carefully to determine whether or not 
it can be done. 

PRESIDENT VOLK: All platform 
types to include styles made with plat- 
forms and uppers of leather, includ- 
ing bovine leather. 

MR. STEPHENSON: That has 
been covered. ; 

PRESIDENT VOLK: Camp moc- 
casin with either rubber or leather 
outersoles? 

MR. STEPHENSON: That is an- 


other problem of loafers, camp moc- 
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casins and so forth. We are watching 
it, but have no forecast. It is possible 
that some of those shoes may be re- 
quired to perform some of the shoe- 
mileage function. Camp moccasins 
have taken up a lot of the boy shoe- 
mileage of this country and may be 
needed to continue in that role. 


PRESIDENT VOLK: Define or in- 
terpret the definition of kipskins and 
kip sides as used in the play shoes 
of men. Why was side leather omit- 
ted, side leather being cheaper? 


MR. STEPHENSON: I believe that 
has already been covered? 


PRESIDENT VOLK: Why should 
the merchant carrying $3 merchan- 
dise and less be forced to suffer while 
this transition period of cleaning up 
all the higher-priced stocks is going 
on? Can we wait that long? Why 
not have the system where all mer- 
chants are on an equal basis? [Ap- 
plause]. 

That question is addressed to Mr. 
Connett. 


MR. STEPHENSON: That ques- 
tion is addressed to Mr. Connett and 
he is going to answer it. 


MR. CONNETT: Stephenson says 
I am going to answer it. I say that 
is in Ration Order No. 17. It has 
nothing to do with the War Produc- 
tion Board, so I am not going to 
answer it. 


Point Rationing Not Feasible 
MR. STEPHENSON: We are be- 


ing a little facetious about a very 
serious problem and there is no in- 
tention to take any such attitude about 
the problems that affect the economic 
status of people in this business. 

So far no one has been able to 
make a distinction between a $3-shoe 
and a $10-shoe that would hold true 
clear across the board and be truly 
representative of the difference in 
shoe mileage in each. I think we will 
all agree that there are certain types 
of $3-shoes that will give as much 
mileage as $15-shoes. 

I will say that there is no such 
thing in the world as a point ration- 
ing system on shoes. I believe that 
is a true statement. We hear of point 
rationing in England in regard to 
shoes, but it does not mean point ra- 
tioning between grades, but merely 
eight points out of your apparel book 
uy a pair of shoes of whatever grade 
is available. 

That is a problem that we have dis- 
cussed with the representatives of the 
industry; we have discussed it among 
ourselves. It is probably one reason 
that we emphasized the importance of 
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the dealers who have goods that are 
affected by the quick impact of this 
rationing order, doing everything in 
their power to move those goods. 

A lot of this problem existed prior 
to rationing and I think we could tell 
you very closely the percentage to 
which it existed before rationing and 
to which it has been accelerated to- 
day. Not more than:half of that situ- 
ation has been created by rationing. 

But we are concerned with it and it 
seems to be a problem on which we 
have to work closely together. We 
cannot assume all the responsibility, 
but we will do whatever we can, with- 
out at this time offering any encour- 
agement on a point rationing system, 
which seems at the moment to be 
totally impossible. But other means, 
on the part of the retailers, manufac- 
turers and ourselves, are available to 
all of us. [Applause]. 


PRESIDENT VOLK: We certainly 
must all agree with Mr. Stephenson. 
We do not mean to be facetious about 
a point like that, for certainly that is 
one of the most important and far- 
reaching points that they have to 
think about and discuss. I can assure 
you from my own personal observa- 
tion that they are not taking it lightly. 


Huarache Question Explained 


Why should not Mexican Huaraches 
be put on a permanent free list since 
they use neither American labor or 
materials? 


MR. STEPHENSON: I observed 
that question at the committee meet- 
ing at lunch and I am glad to have 
it passed in. P 

I am just a little bit amazed that 
it would arrive in that way. If it 
arose from a Mexican delegation, it 
would be understandable. But I be- 
lieve that if those in the shoe busi- 
ness, both manufacturing and retail- 
ing, would think through this very 
thoroughly, realizing the implications 
of having American manufacturing 
and retailing closely restricted and 
having competitive footwear offered 
on a totally unrestricted basis, they 
would realize that that would not be 
too nice a thing to think about. 

This Mexican Huarache problem 
was one of our very serious problems 
which have been solved, we hope, for 
the time being. At least, we have 
allowed those shoes which are in stock 
and that probably will take care of a 
good part of the 1943 usage in this 
country. At this time we don’t feel 
like having American operations total- 
ly restricted and other things left 
wide open, and I don’t believe you 
would want it that way. [Applause]. 





MR. CONNET: I should like to 
add something to that last question 
and say that we could use those hides 
and skins very nicely that have been 
going into those Huaraches. If we 
can get them in here, we can use them 
very well. They are necessary in our 
civilian needs. 


PRESIDENT VOLK: That is cer. 
tainly a good point. 

Do separate units of a chain have 
separate banking accounts and must 
they exchange ration checks when 
transferring shoes from one depart- 
ment to another? How about a cen- 
tral stock department supplying all 
units? 


Ration® Banking in Chains 
MR. STEPHENSON: Each separ- 


ate establishment or each separate 
unit of a chain is a separate establish- 
ment and maintains a separate bank 
account. It is necessary that ration 
currency be passed back and forth 
between chain units. Where merchan- 
dise is moved, ration currency goes 
in the opposite direction always, to 
balance an inventory. The pool stop 
or the central warehouse could oper- 
ate as another unit and with separate 
currency from the stores. 

There was another point that was 
hinted at very closely in the develop- 
ment of this order. There seemed to 
be another way to do it. I am sure 
that if you knew all the details, you 
would like this one better; I mean 
those of you who are interested in a 
multiple-unit operation. You will ob- 
serve that there is no place in this 
order that requires records to be kept 
by the retailer. When you get away 
from the automatic inventory respon- 
sibility, you become immediately in- 
volved in record-keeping. That is 
something that we have been very 
anxious to keep out of this order and 
we believe that the actual functioning 
of ration banking and inventory bal- 
ance or inventory responsibility will 
be extremely simple in operation. 

PRESIDENT VOLK: Are canvas- 
or linen-upper shoes, leather soled, 
rationed? 

MR. STEPHENSON: It depends 
on their construction. If they are 
platforms 13/8 or lower, they are not 
rationed. 

PRESIDENT VOLK: What date, if 
any, has been set for taking the in- 
ventory, as put forth in OPA Order 
No. 17? 

MR. STEPHENSON: No definite 
date as yet. It depends on the print- 
ing of the forms. 

You can realize it was not possible 
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to send those forms to the printer un- 
til after the rationing was announced. 
It was another secrecy precaution. It 
depends entirely on delivery and dis- 
tribution of the forms and material. 


PRESIDENT VOLK: What provi- 
sions have been made for the opera- 
tion of ration currency banking and 
when will it go into effect? 


MR. STEPHENSON: There is a 
provision for ration currency banking 
and it will go into effect after the in- 
ventories are taken. 


PRESIDENT VOLK: What should 
a retail store do about the stamps re- 
ceived on free types sold since Feb- 
ruary 9? Should they be returned to 
the customers or should the purchase 
be considered closed? 

MR. STEPHENSON: It should be 
considered closed and the retailer 
should retain those stamps as a part 


of his stamp assets; unfortunately. 
there is no way that the people who 
bought these released items may get 
their stamps back or may exchange 
the shoes for rationed types. 

There is another question that I am 
not sure is in this group of questions 
right in this same connection, that I 
believe should be answered now, and 
that is, does the retailer owe his sup- 
plier for these now released shoes 
that came to him between February 
7 and February 24? The answer is 
that he does. 

That will not necessarily be any 
burden or any handicap. The chances 
are that those deliveries were not 
very large and, in addition to that, 
there is no likelihood that retailers 
will be cramped for ration currency 
under the operation of this ration 
banking system. 


Slow Moving Styles under Rationing 


PRESIDENT VOLK: Here is a 
question we want to ask Miss Jones. 

What suggestions have you to offer 
retailers to help them move types that 
are not selling under rationing that 
would normally sell? 


MISS JONES: In regard to that, 
it is practically the same suggestion 
and the same policy that any retailer 
has always established. If you have 
anything that is slow in selling, the 
very best thing to do is get back of it 
and promote it. When you say “pro- 
mote,” you do not necessarily adver- 
tise it. Perhaps you mean advertising 
in the printed page. That type of 
advertising can be advertising which 
tells your customers the value that is 
in that shoe and what it will do for 
them. The other point is how it will 
fit into their wardrobe. If they have 
plenty service types of shoes, perhaps 
the type of shoes they need may be 
something of the casual play type. 

Again, it can be done through the 
education of your sales people. After 
all, your retail people throughout the 
country are the ones in direct contact 
with the customer in regard to influ- 
encing her buying habits and keeping 
her in line with the type of merchan- 
dise that you want to sell and that 
will really serve her purpose. 

I think all of us know that in the 
past when a retailer had anything he 
needed to sell, he got back of it and 
promoted it and he was usually pretty 
successful. I do not believe that that 
picture needs to change very much 
now. 
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PRESIDENT VOLK: Will the re- 
tailer be protected in interpretation 
of play shoes, exempted from ration 
requirements, if he applies to the 
resource who made the shoes for in- 
terpretation and follows their advice? 
We point out the fact that the retail- 
ers cannot be expected to be perfectly 
sure of the designation of the leathers 
used in many of the cheap shoes and 
whether or not they are actually of 
the classification exempted. 


MR. ERIKSSON: We have sug- 
gested that in all cases of doubt as 
to whether a particular material is a 
type which is described in the amend- 
ment which releases the play shoes, 
that the retailer should contact his 
manufacturer and get the information 
from him. However, if the manu- 
facturer should make a mistake and 
he makes a sale in violation of the 
order, the sale would still be a viola- 
tion. 


Of course, I think everyone agrees 
that the policy of OPA is not to pun- 
ish the people who make an innocent 
mistake. On the other hand, we can- 
not say that they will be protected 
from being in violation of the order. 


PRESIDENT VOLK: Here is a defi- 
nition asked for. What is a locker 
room sandal? 


MR. STEPHENSON: A _ locker 
room sandal in the manufacturing or 
cataloging might mean one thing and 
a shower sandal would probably mean 
the same thing to other people. A 
locker room sandal is a shower san- 





dal and is used, as I think most of us 
here know, to elevate the foot from 
any kind of a composition flooring 
where public showers are used. It is 
frequently made of a wooden sole, or 
in some cases previously of a rubber 
sole and now later made of any non- 
strategic material. 

I believe it would probably be bet- 
ter defined in the retailer’s mind or 
in the consumer’s mind as a shower 
sandal. 

PRESIDENT VOLK: How is the 
1etailer to handle adjustments with 
his customers on factory-defect shoes? 


MR. STEPHENSON: I believe we 


touched on that earlier. 
Ruling on Safety Shoes 
PRESIDENT VOLK: How are 


safety work shoes sold under ration- 
ing? 

MR. STEPHENSON: The same in- 
formation that Mr. Eriksson gave on 
nurses’ shoes applies to strictly occu- 
pational footwear, such as safety 
shoes. In other words, the worker is 
entitled to two pairs of occupational 
shoes and two pairs of street shoes, 
provided there is a definite difference 
between them. In the case of safety 
shoes, that would be a fairly well de- 
fined separation. In other words, there 
is supplemental rationing on two 
types, rather than on one. 


PRESIDENT VOLK: What provi- 
sion is there for caring for hardship 
cases in children’s shoes? 


MR. STEPHENSON: Supplemeén- 
tal rationing after the stamps in the 
family have been spent and the chil- 
dren have less than two pairs of wear- 
able or repairable shoes. 

I refer again to the very definite 
need for some sacrifice within the 
family so that too much supplemen- 
tal rationing is not given, because the 
supply, as you know, is not unlimited 
to the point where that can be abused. 
Any abuse of supplemental rationing 
could only result in a stricter ration- 
ing for everyone. 


PRESIDENT VOLK: What plan 
has OPA for specialized shoes that 
may be slow-moving, such as: loafers 

—men’s, ventilated, whites or sports? 


MR. STEPHENSON: I think we 
have touched on that about as far as 
we can at the present. We realize that 
there are some borderline shoes in 
there, but we are certainly not pre- 
dicting any wholesale release from 
rationing. Girls’ loafers, particularly, 
undoubtedly play an important part 
in a girl’s wardrobe and plenty of 
stamps will be spent for them. With 
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boys’ moccasins, that same thing will 
be true. Some of the men’s loafers 
will probably be absorbed. 

While we realize that there is some 
question of the quick movement of 
one of those shoes as against the walk- 
ing oxford or something of that kind. 
there is no immediate prediction of 
a wholesale release 2long that line. 


Bowling and Athletic Shoes 


PRESIDENT VOLK: Here is a 
man with 9000 pairs of bowling shoes 
on hand and he asks this question: 

I would like very much to know 
just what is being done at Washing- 
ton in regard to bowling shoes. 


MR. STEPHENSON: Bowling 
shoes relate to the athletic shoe prob- 
lem. I think it has been fairly well 
indicated that when a thing is released 
out of inventory, future production 
must be rationed or stopped, one or 
the other: Where a shoe contains any 
strategic material, it would be covered 
in the original Ration Order No. 17. 

I do not believe that anyone in 
Washington who has been thinking 
about this problem has come to the 
conclusion that athletic shoes should 
be removed from the market and that 
people who want football, baseball. 
track and bowling types of shoes, be 
totally deprived of them. At the same 
time there is a feeling that among 
the people who want these shoes, the 
young men, who may have three 
stamps for a year. will spend two of 
them for street shoes and one for this 
type of shoe. 

I will say that this fellow with 9000 
pairs has a serious problem at the 
moment because the sale may have 
sloughed off. But in the overall, that 
is a part of the athletic shoe problem 
and athletic shoes are rationed. 


PRESIDENT VOLK: Just why was 
the size four selected when it would 
have caused a lot less inconvenience 
if it was up to size six, which is the 
usual end of a baby’s size run? 

MR. STEPHENSON: We have had 
that. 


Currency Needed on Back Orders 
PRESIDENT VOLK: This question 


reads: 

Today we received an invoice with 
a notation that we owe them ration 
currency for these shoes. This was a 
back order for some size-up shoes that 
were ordered on December 2, 1942. 
Will this method not penalize stores 
that, through no fault of their own, 
are receiving late shipments? 


MR. STEPHENSON: I don’t be- 


lieve it will. There had to be a cut- 
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off point at sometime and the cut-off 
point for owing ration currency for 
shoes received was simultaneous with 
the order. 

As we said before, there is no an- 
ticipation of retailers being cramped 
for currency to pay for those shoes. 
The shoes that come in will be in 
their inventory. Some of the ration- 
ing banking credit thrt they can have 
will be in the form of inventory and 
some will be in the form of stamps. 
The ration banking credit that they 
get when they open their banking ac- 
count will be increased as a result of 
having shoes. The time the shoes 
were ordered will not have any bear- 
ing. 

PRESIDENT VOLK: Will the re- 
tailer be entitled to ration coupon 
credit from manufacturers for shoes 
shipped between February 7 and Feb- 
ruary 25 which were subsequently de- 
clared ration-free by amendment No. 


201 OPA Order 17? 
MR. STEPHENSON: That is the 


one I picked up out of order, without 
the question actually being asked. The 
retailer will owe the manufacturer 
ration currency for the shoes that 
were shipped him. among rationed 
types between February 7 and 25. 


PRESIDENT VOLK: Is it neces- 
sary to ask for shoe coupon when re- 
placing a pair of worn damaged 
shoes which are rightfully the fault 
of manufacturer and where credit for 
this pair is issued by maker? The 
shoes returned were purchased prior 
to shoe rationing. 


MR. STEPHENSON: Yes. That 
question was clarified earlier in the 
question period. 


4bnormally Low Inventories 
PRESIDENT VOLK: Next 


tion: 


ques- 


We were caught with quite a low 
stock on February 7 and we under- 
stand that we must have a coupon 
No. 17 for every pair of shoes we or- 
der or receive from now on. Will 
arrangements be made for cases like 
ours, whereby we might be able to 
stock up reasonably, besides what we 
might get with coupon No. 17? We 
thought there might be some way to 
get a certificate for a reasonable num- 
ber of pairs to build up our stock. 


MR. STEPHENSON: Yes, there is 
such a provision. Where a retailer ac- 
tually hid an abnormally low inven- 
tory on February 7 and can explain 
that fact satisfactorily to the district 
OPA office or where business may 
have increased in his community and 
he is handicapped on account of not 








having sufficient stock, he can get re- 


lief. 
PRESIDENT VOLK: Next: In case 


of families with several children hay. 
ing used up their rationing tickets 
and the children have outgrown o1 
worn out their shoes, how may they 
obtain more? 

This question is asked because cliil- 
dren between the ages of two and 
12 are extremely hard on their shoes 
and outgrow them, and the average 
child needs more than three pairs. 


MR. STEPHENSON: That has 
been answered—supplemental ration- 
ing. 


Loss by Fire 


PRESIDENT VOLK: Next ques- 
tion: We have just recently in this 
community had a bad fire loss in an 
apartment hotel, housing approximate- 
ly 75 families and individuals who 
were barely able to escape with their 
lives. Some had from three to five 
pairs of old shoes on hand, and all 
were lost. 

Can the local rationing board fur- 
nish coupons to replace all or part 
of these shoes lost in such a catas- 
trophe? 


MR. STEPHENSON: Replacement 
up to two pairs, the first considera 
tion, of course, being spending thei 
‘oupons if they were salvaged from 
he fire. but no attempt to replace 
back to their original position—just 
up to two pairs per person. 

PRESIDENT VOLK: This reads: 
Men in service should be able to se- 
cure certificate for shoes at their post 
and secure them without a lot of red 
tape. 

That is a statement rather than a 
question. 


MR. STEPHENSON: We are per- 
fectly willing to discuss the point. 
That is a matter that is being han- 
dled by the Army and we, 
cannot tell the Army what to do. They 
have their system for issuing these 
form 306 special stamps, special cer- 
tificates. They do require a certain 
control to be sure that there is a need 
for the shoes. Then, we understand. 
there is no difficulty in getting them. 

There has been some delay in get- 
ting all the information out to the 
posts and supply officers and com- 
manding officers and so forth, but | 
think that will clear up very quickly. 

PRESIDENT VOLK: The next 
reads: Customer bought shoes before 
After trying them, she re- 
larger size, still before 
Retailer has size on order. 


of course. 


rationing. 
turns for 
rationing. 


[TURN TO PAGE 29. PLEASE] 
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Must Preserve Men’s Price Ranges 


Men’s Style Situation for Coming Months Discussed by 
N.S.R.A. Committee at Waldorf-Astoria on Monday 


New YorK—Immediately following 
the Open Forum Session held on Mon- 
day afternoon in the Grand Ballroom 
of the Waldorf-Astoria under the au- 
spices Of the National Shoe Retailers 
Association, the Men’s Shoe Style Com- 
mittee of the association held its semi- 
annual meeting. George B. Hess of N. 
Hess’ Sons, Baltimore, Maryland, pre- 
sided. Representatives of OPA and 
WPB were present to answer questions. 
Mr. Hess made several very important 
points regarding the men’s shoe indus- 
try in relation to the new Government 
rulings. 

Mr. Hess pointed out that there is 
only just so much shoe material in the 
country. Shoes in the low price range 
have been a pool on which to draw. If 
retailers don’t buy these shoes, the 
manufacturers cannot make new ones. 
As a result, a certain amount of leather 
intended for shoes will be used for 
some other purpose. Workers in these 
factories will go into other kind of 
work. Every pair lost to this shoe pool 
means that, in the long run, just that 
many pairs of shoes permitted under 
rationing will be lost to the whole shoe 
industry. Mr. Hess pointed out that it 
is vitally important that low-priced 
shoes should be kept moving in the next 
eight to ten to twelve weeks and that 
the retail distribution of shoes in exist- 
ing price ranges be continued. 

Another point which Mr. Hess 
stressed was the merchandising and 
promotion of men’s shoes made with 
reclaimed rubber soles. It is very im- 
portant, he believes, not to refer to 
these soles either as “rubber” or as “re- 
claimed rubber.” He suggested the 
term “composition” as something which 
has been familiar to the consumer since 
the Twenties. In advertising these 
soles merchants have the advantage of 
having something new to merchandise. 
The retailer’s job is to show the con- 
sumer that these soles have long wear 
and flexibility. Once they associate 
these ideas with these soles, they will 
be ready enough to buy them. Mr. Hess’ 
own store has started this week to ad- 
vertise these soles as “Heavy Duty 
Soles.” 

Other topics discussed by the Chair- 
man were the future of Norwegian and 
moceasin fronts, imitation wing tips, 
ventilated shoes, carried-over sports 
shoes and sandals. The men’s shoe in- 
dustry must keep interest in style alive. 
Stores must show Norwegian and moc- 
casin fronts and imitation wing tip 
shoes in their windows. Mr. Hess does 
not consider that there is any great 
need to worry over selling ventilated 
shoes because 1. Many men do not need 
more than two pairs of durable, prac- 
tical shoes. For their third pair they 


may very probably buy ventilated shoes. 
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2. The second coupon comes just at the 
right time when the weather is getting 
hot and ventilated shoes are just what 
they are looking for. 

During the past three weeks, accord- 
ing to Mr. Hess, some white and some 
ventilated shoes have sold. If they do 
not sell in sufficient number, he expects 
that OPA will do something to help 
move them. He has hope of the same 
help for men’s loafer types and sandals 
if they do not sell. So far, most men 
have shown that they do not want to 
give a ration ticket for these. In con- 
clusion, Mr. Hess said that those who 
are in the men’s shoe business should 
be thankful, because men have acted 
sensibly in regard to rationing and this 
attitude will help this end of the shoe 
industry. He also expressed his appre- 
ciation for the character of the men 
who are in charge of the leather and 
footwear branches of the War Produc- 
tion Board and the Office of Price Ad- 
ministration. 

Following Mr. Hess’ talk, questions 
were asked from the floor and an- 
swered by Mr. Hess and Mr. Boyd of 
WPB. Questions emphasized the im- 
portance of rubber heels and soles in 
the minds of a number of shoe men 
present. The use of the word “composi- 
tion” for reclaimed rubber soles was 
discussed. It was explained that this 
term was only a suggestion, with the 
object of getting away from the words 
“rubber” and “reclaimed.” To the ques- 
tion “Will there be enough rubber?”, 
Mr. Boyd replied that they did not 
know; that some revision of this part 
of the Order might be necessary later. 
Mr. Hess pointed out that the new rub- 
ber soles had the appearance of dura- 
bility in the eyes of the customer and 
that they were durable. otherwise they 
would not be worth making up into 
shoes. He also said that the mark left 
by these soles and heels on floors could 
be taken off with the use of sufficient 
“elbow grease.” 


Display and Advertising 
Feature Worker’s Shoes 


St. Paut, MINN.—Special display. 
coupled with special advertising, has 
done much to popularize a special shoe 
for women workers carried by the shoe 
department of the Emporium Depart- 
ment Store. 

Salesmen carefully demonstrate the 
safety features incorporated in the 
boxed toe made of plastic, and in the 
midsole. 

In advertising, the shoe was given 
half the space devoted to wearing ap- 
parel for “Women on the Production 
Line.” Two cuts were used, one show- 
ing the shoe as it appears when worn, 
the other showing safety features. 











HERE’S HOW YOU CAN 
IMPROVE YOUR POSITION 
AND EARN MORE MONEY 


Join the Health Spot Shoe 
Shop organization and enjoy the 
pleasant experience of sharing 
in the profits you help to create. 


There is no limit to what you 
can earn as a Health Spot Shoe 
Shop operator, because your 
earnings are stepped up as the 
store’s profits increase. 


By putting forth your best 
efforts to make the business 
grow, you derive the full benefit 
of this unusual profit-sharing 
opportunity. 


Retail shoe salesmen who have 
always worked hard but never 
received much for their efforts, 
are learning for the first time 
how much money can be made 
in a retail shoe store. As suc- 
cessful Health Spot Shoe Shop 
operators, they are earning 
more money than ever before. 





E. H. Currie 
MANAGER 
HEALTH SPOT SHOE SHOP 
1304 H St., N. W. 
Washington, D. C. 


story is Mr. Currie’s record 
of a steadily growing volume 


and subsequently increased 
earnings. 
MEN WANTED 


Vacancies in Health Spot Shoe 
Shops, created by men leaving 
for the service, open new oppor- 
tunities. Send for your appli- 
cation blank today. 


HEALTH SPOT SHOE SHOPS, INC. 


INDUSTRIAL AVENUE 
DANVILLE, ILLINOIS 

















The OUTLOOK for SHOES 
IN WARTIME 


(CONTINUED FROM PAGE 15) 


“Now is the time for you retailers tv promote a new 
philosophy of buying. Help educate the little woman, be- 
come an influence in her life. Capitalize on service . . 
service of all kinds. Service in helping her to select her 
limited shoe wardrobe. Service in the care and recondition- 
ing of the shoes she already owns. Service that will make 
her truly your own customer, not just during the war, but 
long after. 


“ : ; , 
G1 E all you can, both in quality and in service. It will 


be a long time investment. 

“Remember that we are in this war and that we are in 
nt feet first, and that our feet are practically in your hands. 
Production is the word which will dominate our lives, and 
woman-power must be the great bulwark of the output of 
war materials. Help us to stand up to our jobs. We need 
now, not only good shoes but good feet. We don’t want to 
have our minds on our feet we want to have them on the 
job. But, of course, we'd like our feet to look nice, too. 
Well, that’s up to you ‘and I know you won't let us down. 
You will remember that we shall want some pretty numbers 
ior that lovely day of Victory when we shall be dancing in 
the streets together, free people in a free world.” 

President Volk introduced as the next speaker Harold 
Connett, chief of the Leather and Shoe Branch of the War 
Production Board, who discussed the causes and conditions 
which led up to shoe rationing. He said in part: 

“I am not going back two years to review all the steps 
which the agencies responsible for the prosecution of the 
war found it necessary to take in the leather and shoe in- 
dustries. My purpose is to impress upon you the fact that 
the rationing order is the culmination of a series of event- 
and developments that have been watched, studied and ap- 
praised by WPB and OPA. I know it is a temptation some- 
times to think that regulatory orders are issued for their 
own sake. That is not the case; in the leather and Shoe 
Branch we have tried to anticipate the totals in our ledger 
of supply and demand for military and civilian goods. The 
conservation or limitation orders that affect leather and 
shoes are an effort to deal with actual and clearly pro- 
spective conditions. For example, the shoe rationing order 
was not pulled out of a hat. Its necessity and possible re- 
sults had been worked over and analyzed for many months 
because the first intimation that it might be necessary to 
ration shoes became apparent a long time ago. 

“During the early months of 1942 the shoe and leathe: 
industries were still operating under the momentum of the 
tremendous output in 194]. In fact. during the first six 
months of 1942 as many civilian shoes were made as in the 
previous year. There occurred, however. any number of 
profound changes which were hound to affect production 
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and supply of leather and footwear. The country was at 
war. Shipping was needed for munitions and men, for criti 
cal and strategic raw materials, and for lend-lease. For the 
first time we began to realize what a gap there was between 
1aw materials in a warehouse located in Buenos Aires or 
Rio Grande or Timbuctoo, and supplies in our shops or 
plants. The first evidence of this rapidly changing situa 
tion became apparent in the reduced supplies of sole leather 
for civilian purposes. Early last year the government more 
than doubled its purchases of military footwear. sole leathe: 
was shipped under lend-lease, and in spite of greatly in 
creased production the balance remaining for civilians wa- 
not enough to meet demand. Nor could the deficit be filled 
with rubber or composition sole material for reasons tha 
became obvious Dec. 7, 1941. For a number of munths. 
therefore, our consideration of the civilian shoe picture wa- 
dominated by the growing shortage of material for soles, al 
though this was only one of the factors to be taken into a 
count in trying to achieve a balance between supply and 
demand. 


“For a time. therelore, last year tanners and shoe manu 
tacturers were able to take military and civilian needs in 
stride. But the time came when the inevitable could not 
be denied. In September, 1942, the War Production Board 
found it necessary to take the initial step to control the use 
of leather in footwear. As originally issued, last year. 
M-217 was not a stop gap. There has been some expressio1 
of thought in the trade to the effect that M-217 represented 
a compromise, that it was a speculation upon the possible 
curtailment of consumer demand through style and colo: 
restrictions. I should very much prefer that M-217 be 
regarded as the first episode in a carefully planned cam 
paign, in a program which was deliberately held as flexible 
as possible so that every favorable development in the sup 
ply picture might be utilized. It would seem that those first 
restrictions achieved the purpose of introducing certain 
limitations for civilian footwear, of making manufacturers. 
tanners and retailers cognizant of a fundamental problem. 

“In my opinion the shoe rationing order as well as the 
several amendments to M-217 must be seen as an instru 
ment of control, as a mechanism for prevention. It rep 
resents what we believe to be the most effective means for 
dealing with conditions as they are today as well as wit! 
the potentialities inherent in the fortunes of war, of ship 
ping, of imports. Certainly rationing raises a great many 
problems, but the problems it solves are greater and much 
more important. Every shoe retailer knows, for example. 
that his stock in trade is literally his stock of shoes. What 
would happen to the retail industry if, in the absence of rs 
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Consumer Demand Must Be Met with Stocks and Production 
in Present Accepted Lines and Grades. Shortage of Shoes in 
Top Brackets Makes Careful Distribution in All Grades Essen- 
tial. Rationing Designed to Effect Equality of Distribution. 


tioning, the gradual lessening of supplies had suddenly 
precipitated a consumer stampede fur shoes? How would 
the industry be able to function if the bulk of its inventory 
nad been transferred to consumers’ closets? 


| HE industry is aware that shoe inventories are currently 
very substantial, that they are supposed to aggregate sume 
250-260 million pairs. In the face of such quantities some 
vne might well raise the question as to why rationing was 
unmediately necessary, or how consumers might become ap- 
prehensive about the supply and start a buying rush. But 
every man with a stock of goods knows that it is the rela- 
tion between supply and demand, between production and 
retail sales, between new stocks coming in and shoes being 
-old, that is vital. It would not-take very long for in- 
ventories of footwear to become unbalanced and dislocated 
with size ranges, styles and models all out of proportion. 
lhe first intimation of such a condition would bring about 
the very result that everyone in the industry wants to avoid. 

“One specific problem arising from shoe rationing has 
been given very widespread attention in the trade. It is 
unavoidable that rationing of a commodity produced in a 
wide range of grades and qualities should stimulate demand 
tor superior grades and higher priced goods. That at least 
is the initial effect and recognizing this consequence, the 
amended M-217 provides for a stabilization of output along 
existing price lines. 

“Sooner or later consumer demand will have to be met by 
stocks and production in present lines and grades. The 
tush to the top grades must moderate when it is discover- 
ed that there simply aren’t enough shoes in these grades. 
You know as well as any one else that we have a war on 
vur hands. The rationing order and M-217 undoubtedly 
have a lot of rough edges, raise all kinds of questions, prob- 
ably contain loopholes and irregularities. Well, we have 
never rationed shoes before and I would be very uneasy 
if there were no complaints or criticisms, if there were 
no amendments suggested. One of the purposes of this 
meeting is to get your slant, to boil down the criticism and 
to obtain concrete suggestions. You may have doubts and 
questions about some points in the orders issued during the 
past three weeks; may I suggest this rule: When in doubt, 
don’t do it until you have taken the time to consult with 


OPA or WPB.” 


WILLIAM W. STEPHENSON, Chief of the Footwear 
Rationing Branch of the Office of Price Administration, the 
concluding speaker on the Monday morning program, said 
in part: 

“There are few commodities representing so many com- 
plexities and variations as American-made shoes. We start 
with a wide variety of basic materials, virtually all o{ which 
are of occidental origin. We have many processes of manu- 
facture. The result is innumerable types, styles, price 
ranges, colors and various genders. sizes and widths. 

“No rationing plan could he devised which would not 
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bring about certain inequities and merchandising probleme 

“We hear frequent references and comparisons to ration 
ing in England. The problems of rationing in America 
might be compared to the problems of rationing in the New 
England states only. In this country the shoe business 
deals with many types of people living in climates that 
range from tropical to frigid. The rationing of shves to 
these people must recognize and cope with all of these 
complexities. 

“One of the major problems facing you and me is how to 
get people to buy shoes according to availability by type 
and grade. The public must be made to realize that the 
ration is liberal and that it isn’t necessary for everyone to 
buy oakbend soles and cow-hide uppers to avoid going bare 
foot. 

“Twelve pairs of shoes for a family of 4 or 18 pairs for 
a family of 6 is plenty in most cases. The ration began at 
that rate and in instances where the individual quota is not 
sufficient to prevent hardship, provision is made for supple 
mental ration. 

“T urge you to use your tremendous influence to get your 
customer to buy as usual 


“R ATIONING in this country is not designed to create 
shortages but to distribute goods equitably. The OPA ap 
proached shoe rationing on the basis of developing a broad 
and simple plan under which you could operate, with few 
restrictions and with full scope for initiative. This means 
that, although you have problems, you have freedom olf 
action. The retail shoe dealers of America have never 
feared problems. 

“One phase of our job-is to provide the people of this 
country with rationing currency for all the shoes which can 
be made. Your job is to put on their feet all che shoes sv 
authorized. In this we must give each other the full 
measure of cooperation. 

“Because we have taken certain relief measures, it should 
not be assumed that we can act to relieve all conditions of 
hardship. It should be kept in mind that our action must 
always relate to the broad phases of shoe rationing. We 
cannot be expected to control all of the situations which 
arise under wartime business operations. To the extent 
that any liberal phases of the order are abused, you and 
vour industry are hurt. 

“Since production by types and kinds cannot be adjusted 
in wartime, and since we must maintain a well-shod home 
front, consumer acceptance must be adjusted. Your in- 
fluence in this adjustment can be powerful. 

“It is my sincere hope that I can leave with you three 
basic fundamentals: 

“(1) An understanding of what your government is doing 
about shoe rationing and why. 

“(2) A full sense of your responsibility in this program. 
and 

“(3) A determination to make full use of the initiative 
you have always possessed so that together we can make 
this program work.” 
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Shoe Rationing 
and the 
Small Store 


Small Retailers Who Have Always In- 
sisted on Good Merchandise and Good 
Fit Will Come into Their Own under the 
New Shoe Rationing Program. Here's 


How It Will Work Out in Practice. 


by EDWIN HAHN, 
William Hahn & Co., 
Washington, D. C. 


WHAT effect will rationing have on the small shoe 
store? Your guess is as good as mine, but some facts. 


as | see them, might suggest the answer in your in 
dividual case. 

These were the average yearly purchases of shoes per 
capita for the year 194] in comparison with the pre-war 
year 1939, as compiled by the United States Bureau of 
Census: 

194] 1939 


Men’s Shoes (Civilian only)........ 2.2 pairs 2.0 pairs 
Women’s Shoes (Not including house- 


slippers and beach sandals)....... 3.7 3.6 
Boys and Youths’ Shoes............. 1.4 1.3 
Misses’, Children’s, and Infants’ Shoes. . 3.3 2.9 
PIED ci cwccevescecnccdsiss } 

Total Average Per Person.......... 3.4 1 


The detail figures of 1942 are not available. How- 
ever, the total average for the first six months were 3.7 
pairs, The total for the entire year of 1942 are esti- 
mated at 3.8 pairs. 

It would appear that if three pair per person are to 
be rationed during 1943 this will about equal the con- 
sumption of shoes in 1939. 

But it must be borne in mind that the figures in this 
chart were obtained by dividing the total number of 
pairs purchased in each of these two years bv the total 
population. As a matter of real fact there were many 
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people in this country during both years who used fa: 
less than three pairs per year, and their lower consump 
tion was averaged in with that of those buying more 
than three pairs. Since those who formerly bought 
above the average number of pairs will now be limited. 
and those who heretofore used only one or two pair will 
still continue at about that rate, the actual total average 
consumption of shoes will now be below an average of 
three pair per person. 

This shoe rationing plan will affect each store in a 
little different way, according to its size, location and 
type of customers, previous price and style policy, and 
according to the standing that it has established in its 
community over a period of years. 

First, let’s consider the probable reaction of cus 
tomers to this rationing plan. We should then be in a 
better position to gauge the possible effect of this plan 
ov all of the various types of shoe stores, and particu- 
larly the small ones. I believe that customers’ reactions 
at the beginning, will be quite different from what thes 
will be after June 15. I do not believe that their ulti 
mate reactions and, therefore, the full practicability o/ 
this plan can be judged until the latter part of 1943. 

Inasmuch as every retailer must, of course, plan well 
ahead, let’s first try to estimate just how all retailers 
will be affected when the plan really gets in normal 
operation at the end of 1943. It is my guess that the 
previous proportion of a family’s purchases of mens. 
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so returns her shoes to stock, awaiting 
arrival of correct size, which is not 
received until after rationing begins. 

(Can’t see whether it matters 
whether she was actually issued a due 
bill or given credit on books in case 
originally charged or just “carried in 
mind” of sales person.) 

Would she now have to pay a ration 
coupon for a pair? 


MR. ERIKSON: She would now. 
During the first four days, if a pair 
had been set aside, she could have 
gotten them without a ration coupon. 


Samples Not Used Shoes 


PRESIDENT VOLK: What hap- 
pens with all 4-B samples? Can they 
be sold, non-rationed? [Laughter] 


MR. ERIKSON: Shoes used as 


samples cannot be sold as used shoes. 


PRESIDENT VOLK: Is a duty 
shoe for a WAAC or other auxiliary 
considered occupational? 


MR. ERIKSON: There is a sepa- 
rate treatment for the members of 
the Army and the Navy, including the 
WAACS and the WAVES, in that they 
can get issue shoes or shoes sold di- 
rectly by the Army itself, without 
giving up a stamp or any ration cur- 
rency. If they need shoes other than 
the kind they can get from the Army, 
the Army or Navy can issue a cer- 
tificate for the shoes they need. 


PRESIDENT VOLK: Do we have 
to return stamps for baby shoes pur- 
chased before the rationing was 
changed to size 4? 


MR. ERIKSON: No. 
PRESIDENT VOLK: Are canvas- 


or other textile-upper shoes made with 
reclaimed rubber soles rationed? 

MR. STEPHENSON: They are ex- 
empted temporarily under amendment 
No. 2. Any made after the fifteenth 
of April, if they were so made, would 
be rationed. 


PRESIDENT VOLK: What about 
the salesman’s samples? How are 
factories going to dispose of same? 


MR. ERIKSON: That is a part of 
the overall question of odds and ends, 
something which the retailer or manu- 
facturer cannot dispose of for ration 
currency. We are giving considera- 
tion to the whole subject. No pre- 
diction can be made on that. 

PRESIDENT VOLK: Are leather- 
upper and leather-soled moccasins 
made by slipper factories rationed? 

MR. STEPHENSON: It would de- 
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pend on the construction. If they 
were a padded-sole house slipper, 
made on the well-known process of 
the padded sole, designed to be worn 
indoors, they are not rationed; if they 
are outdoor moccasins, they are ra- 
tioned. 


PRESIDENT VOLK: He goes on 
and says: Some local OPA boards in 
different cities have ruled both ways, 
the claim being in many cases that 
they are sold as house slippers - for 
indoor use and hence require no 
ticket. 


MR. STEPHENSON: There is 
bound to be some variation in inter- 
pretation when we are dealing ap- 
proximately through six thousand 
people in the OPA district offices and 
boards. We hope that we can clarify 
all of those things as quickly as pos- 
sible. 

Dating of Shoes 

PRESIDENT VOLK: Does the 
dating of shoes made after April 15th 
apply only to play shoes and slip- 
pers? 

MR. STEPHENSON: It applies 


to the shoes covered in amendment 2. 


PRESIDENT VOLK: Are we lim- 
ited as to re-orders by the ration 
tickets turned in by us to the shoe 
manufacturers? 


MR. STEPHENSON: That plus 
the ration banking credit which you 
will be given at the time the bank 
account is opened. The stamps taken 
in will very definitely represent the 
dealer’s ability to re-buy shoes, except 
in the instances where conditions can 
be shown of an exceptionally low in- 
ventory or an expansion of sales. 


PRESIDENT VOLK: Could a re- 
tailer, at his own discretion, collect a 
ration coupon after April 16th on 
styles of shoes which were nonrationed 
in stock by amendment No. 2 to OPA 
Order 17, but which he expects to 
size-up for delivery after April 16th? 


MR. STEPHENSON: No, the 
amendment specifically states that the 
retailer or anyone in business shall 
not collect coupons for unrationed 
shoes. 

PRESIDENT VOLK: Can a re- 
tailer put in higher-price lines? 

MR. STEPHENSON: If he can get 
them. 

PRESIDENT VOLK: If a retailer 
has a customer that is in a foreign 
country, how may that customer se- 
cure ration coupons? 


MR. ERIKSON: At the present 
time the only provision for that is in 
the case of people who gormally live 
in this country and who have gone to 
Africa or some place like that because 
of the war, who need shoes. Such a 
person may write to his dealer or a 
friend in this country and have him 
apply to the district OPA office for a 
certificate to permit him to get the 
shoes he needs. 

We do have one provision for the 
exporting to foreign countries under 
a Board of Economic Warfare license. 
We understand that the Board of 
Economic Warfare does not issue 
these export licenses for a small ex- 
port of one or two pairs of shoes. 
Therefore, there is no other way that 
the retailer may handle the sales to 
foreign countries. 


PRESIDENT VOLK: Then the 
permission would be based on the 
connection with some war activity? 

MR. ERICKSON. Yes. 

PRESIDENT VOLK: What must 
a manufacturer do to export shoes? 

MR. ERIKSON: It depends to 
some extent on where he is going to 
export them. If he is sending them 
to a territorial possession of the 
United States, such as Alaska, Puerto 
Rico or Hawaii, he can export them 
without any approval. In that case, 
he could apply to the district OPA 
office later for a certificate to replen- 
ish the shoes he exported. As to ex- 
ports to a foreign country, he must 
apply to the Board of Economic War- 
fare and get an export license. 

PRESIDENT VOLK: Is a custom- 
er returning a pair of shoes purchased 
before rationing, for cash or credit, 
entitled to a coupon? 

MR. ERIKSON: He is if it is a 
new shoe. 

PRESIDENT VOLK: By that you 
mean that it had not been worn? 

MR. ERIKSON: That is right. 

PRESIDENT VOLK: Is a baby’s 
shoe up to size 8 with white elk sole 
rationed ? 

MR. STEPHENSON: Yes, it is, be- 
tween 44% and 8. 


Camp Moccasin Rationed 

PRESIDENT VOLK: Is the camp 
moccasin affected by shoe rationing? 

MR. STEPHENSON: I wonder if 
they mean the sale or the shoe. It is 
rationed. 

PRESIDENT VOLK: What kind 
of leather or skin is “cape” as used 
in the play shoe release? 


MR. STEPHENSON: 
tanning of sheepskin. 

PRESIDENT VOLK: Article II— 
Section 2.3: “All new shoes (by 
types) located in the establishment.” 
Clarify new shoes. Does it mean all 
unworn shggs in the establishment? 

MR. ERIKSON: Yes, it includes 
all shoes that have not been worn. 
The definition of “new” is given at 
the back of the order in Section 3.13. 

There are some shoes which under 
some circumstances might have been 
worn, in the opinion of some people, 
and these shoes are still classed as 
new shoes. For example, if a person 
uses shoes as samples, those shoes can 
never be considered as used shoes. 
Likewise, if a retailer should accept a 
pair for exchange, under Section 2.10 
the shoe that he accepts back in re- 
turn for another pair or a stamp, can- 
not be considered a used shoe. So his 
inventory should include all of these 
shoes which are of the rationed type. 

PRESIDENT VOLK: I am going 
back to the question we asked a mo- 
ment ago. The question is: Are 
camp moccasins affected by shoe ra- 
tioning? I want to break it down to 
those with a sole and those without a 
sole. 

MR. STEPHENSON: It does not 
matter whether it has an attached sole 
or not. Unless it is a house slipper. 
it is rationed. 

PRESIDENT VOLK: Here is a 
man who says he would like to have 
a clearer definition as to what house 
slippers are not included in the order. 

He says: We have Daniel Green 
slippers and also have some one- and 
two-strap house slippers. Are they in- 
cluded in the order? We think they 
are not. 


A special 


Use of Shoe Important 
MR. STEPHENSON: It is hard to 


answer a question like that without 
seeing the shoe or without knowing 
the purpose for which it was designed. 
We have been asked for rulings on 
shoes in cases where I think the 
people who asked for the ruling knew 
pretty well that the shoe was designed 
for fulltime in- and outdoor wear, 
although it might have been some- 
thing that approached, in its general 
construction, a house slipper pattern. 

I don’t know that we can give a 
clearer definition than that. The pur- 
pose for which the shoe is designed 
would have a very definite bearing. 

PRESIDENT VOLK: Next ques- 
tion: Would you please ask Mr. 
Connett to define and indicate the 
characteristics of kip, kip sides, elk 
and so forth, so that the trade may 
have a clearer idea of what is or is 
not rationed? 
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I will turn that over to Mr. Steph- 
enson. 

MR. STEPHENSON: I think we 
have gone about as far as we can go 
possible for the retailer to make the 
identification within the order, he 
should request his manufacturer for 
on that. To the extent that it is not 
a further classification. 


Ruling on In-Stock Shoes 
PRESIDENT VOLK: The next 


question: I am a manufacturer, oper- 
ating an in-stock department, and 
during July to December packed a 
quantity of shoes that went to in- 
ventory for shipment in January and 
February. Is my basis for next six 
months my packing or my actual ship- 
ment out of the factory? We will ask 
Mr. Connett to answer that. 

MR. CONNETT: Packing. 

PRESIDENT VOLK: We will ask 
Mr. Rondeau to answer this: In mea- 
suring heights of heels, at what point 
is heel measured to determine its true 
height according to M-217 rulings? 

MR. RONDEAU: From the heel 
breast. 

PRESIDENT VOLK: Any time any 
question or answer is not clear to 
anyone, if they have a point to make 
or a further enlightenment on that 
specific question, we will entertain 
questions from the floor, but no new 
questions will be presented verbally. 
please. 

Can monk straps be made, all or in 
part, of imitation leather with leather 
sole? 

MR. BOYD: No, they may be made 
with soles other than leather and rub- 
ber. 

PRESIDENT VOLK: Here is an- 
other question for Mr. Boyd. Does 
a plastic sole with an offal backer, 
such as attached sole, allow the manu- 
facture of children’s and growing 
girls’ shoes of the moccasin - stitched 
vamp type? 

MR. BOYD: The sample that we 
have here would be considered a 
leather sole, and therefore the same 
provisions would apply and you should 
not make the moccasin type with this 
sole. 


May Change Construction 
PRESIDENT VOLK: Mr. Rondeau: 


Are we permitted to secure identical 
duplicate sets of low-heel walking pat- 
terns to make shoes in Littleway con- 
struction rather than Welt? 

MR. RONDEAU: Yes, providing a 
new design isn’t created. 

PRESIDENT VOLK: Here is a 
question for Mr. Connett: How is the 
limit of production to be figured for 
the next six months? Should it be 
figured on the amount of shoes cut on 





March 1, 1943, or on shoe finished and 
packed on that date? That is the 
same question we had before. 

MR. CONNETT: We had the same 
question, shoes finished and packed 

PRESIDENT VOLK: During the 
period between July 1 and December 
31, 1942, a manufacturer made misses’ 
welt shoes at prices ranging from 
$1.50 to $1.80. Must manufacturer 
limit future production of quantities 
produced at $1.50 to $1.65 and $1.65 
to $1.80 respectively? 

MR. CONNETT: Under the order 
those are two separate lines of shoes, 
and therefore he is frozen to those 
productions, and of course, if he drops 
out any or part of the $1.50 or $1.65. 
he loses that much of his production. 
Of course, as I understand the order, 
he can, however, drop down from the 
$1.65 to $1.80, and put them in 
the lower line, but those are two sep- 
arate lines of shoes under the order. 


Wines and Reds 
PRESIDENT VOLK: Mrs. Chase 


spoke of the dark reds and wines this 
morning. If women, as we know, want 
these colors, can we make and deliver 
these colors, tanned and colored, 
prior to September 12 and available 
but frozen? 

MR. CONNETT: I think it is an 
error to say that they are frozen now. 
The manufacture of those colors was 
stopped but there is no limitation upon 
the sale or the manufacture of those 
into shoes. If the leather was colored 
and printed prior to the effective dates 
of that particular provision of the or- 
der, the manufacturer is free to buy 
them and free to manufacture them 
into shoes. 

PRESIDENT VOLK: In view of 
M-217’s restrictions against new styles. 
what can a manufacturer who former- 
ly and until April 16 made present 
ration-free styles now do to convert to 
ration types? 

MR. CONNETT: Well, he can ap- 
ply to the War Production Board to 
be able to put his production into 
another groove of shoes. 

PRESIDENT VOLK: What, if any. 
provision has been made to keep 
ample supplies to manufacturers to 
maintain the pairage under the new 
order? 

MR. CONNETT: Well, there may 
be a little confusion there. We don’t 
guarantee that production of shoes 
that the Amendment No. 2 provides. 
We simply say it may not go higher 
that that. We don’t guarantee the 
material. As far as the War Produc- 
tion Board is concerned, it is doing 
everything it can to get as many mate- 
rials as it can and get them converted 
into leather, but we are not guarantee- 
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Women’s Style 
Committee Meets 


New York—Meeting in the Jade 
Room of the Waldorf-Astoria Hotel on 
the second day of the National Shoe 
Retailers’ Association Convention, the 
Women’s Shoe Style Committee held its 
semi-annual conference under the 
chairmanship of Albert Wachenheim, 
Jr., of the Imperial Shoe Store of New 
Orleans. Following a talk on shoe ra- 
tioning, Mr. Wachenheim made a few 
brief remarks on the general policy 
considered advisable under the new 
rationing and conservation rulings. 
“The most important style today,” he 
said, “is this, Sizes to fit feet.” He re- 
peated it again, “Sizes to fit feet.” His 
advice to retailers was to study his last 
Fall’s operation. A merchant should 
have each type in as large a proportion 
as before; as many dressy types, in 
proportion, and as many tailored types. 
The total pairage would be smaller. 

American women want good looking, 
well-styled, simple, neat shoes, he said. 
No one ever thought an over-dressed 
woman was smart. American women 
want to be correctly fitted, too. Cut 
down on the number of different styles 
and increase size ranges was again his 
advice. Cut out the “if” shoes. Put 
those pairs into additional sizes on 
proven bases and styles. Try to have 
a balanced stock, suited to the business 
you have always done, with sizes to fit 
the feet that come in. 

A question was asked from the floor 
about the advisability of stocking wider 
shoes, say AAA to E instead of AAAA 
to D, to provide for the increase in 
size of women’s feet due to more stand- 
ing and walking. 





To Request Relief 
On Moccasin Types 


New YorK—The keynote of coopera- 
tion was sounded at a most spirited 
meeting of the Children’s Shoe Style 
Committee, held under the sponsorship 
of the National Shoe Retailers’ Asso- 
ciation at the Waldorf-Astoria Hotel, 
here, Tuesday morning. Most of the 
discussion centered around paragraph 
C8 of the amended Conservation Order 
M-217, which prohibits the use of 
leather outsoles on moccasins and moc- 
casin types, saddles, imitation tipped 
styles, ete., with both retailers ahd 
manufacturers asking questions and 
contributing opinions. 

A recommendation to WPB was of- 
fered and carried to the effect that all 
moccasins up to size 12 be permitted un 
leather soles, while the limitation on 
those over size 12 remain as stated in 
the order. The reasoning behind this 
was as follows: 

At the time this amendment to M-217 
Was written, it was stated there were 
available 75,000,000 pairs of reclaim 
tubber soles for civilian use. It was 
the intent of the order, by eliminating 
these popular types on leather soles, to 
force into use some of this stock pile of 
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Out of M-277 
.. . by Smith 


Nothing commonplace nor 
sketchy here—M-217 or no. 
There’s the shoemaking 
and styling you expect 
from Smith. There’s 
Synchro-Flex Construc- 
tion you get only from 
Smith... This civilian 
standout (instock) is 
advertised nationally 
in the May issue of 
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Synchro-Flex construction 
(patented) . . . the greatest 
advance in sole construc- 
tion in 50 years. 
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More Pleasure Miles, Less Foot Effort! 
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J. P. SMITH SHOE CO. - Sangamon & Huron Streets - CHICAGO 


rubber 


Most people attending 
the meeting agreed that forcing very 
young children to wear rubber soles 
would be most unwise from the stand- 
point of foot health, hence the request 


soles. 


for relief on these small sizes. The 
point was raised, also, that this stock 
pile no longer exists, since the Army 
is now taking over the greater part 
of these soles. Thus, making these 
small size moccasin types on leather 
soles would, in effect, conserve a cer- 
tain amount of available sole material 
and labor. 

Among the questions discussed was 
that of children’s play shoes, particu- 





larly barefoot sandal types The meet- 
ing ended on a cooperative note. 





Operate “Shoe Fixery” 


Boston, Mass.—In these days when 
average consumers are trying to make 
the most of what they have, Filene’s 
is conducting a very popular shoe re- 
pair section. This department, known 
as the “Shoe Fixery,” is described in 
the store’s current advertising as “A 
health resort for rundown shoes.” The 
importance of reliable shoe repair to 
good health and good spirits is the 
substance of the store’s message. 
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women’s and children’s shoes will 
change somewhat under this rationing 
system. Mr. John Doe, the head of a 
family, will probably curtail his pur- 
chases so that more of the family’s ra- 
tion coupons may be used for shoes for 
his wife and children. 

I would guess that the family’s 
yearly shoe budget will then break 
down something like this: 


Men’s Shoes 2 pairs 
Womens “ ie 
Girl’s “ _ 
Boy’s “ 1 1% “ 


For the first time, their shoe problem 
will be a matter of serious considera- 
tion to the entire family. 

They will first deliberately decide 
just where they will buy. Their judg- 
ment will be affected by their past 
shopping experience and the reputation 
of the dealer. They will ask them- 
selves these questions: “Have the Smith 
Company shoes always been reliable? 
Does the Smith Company maintain 
complete size schedules and has it 
always given painstaking fitting ser- 
vice? Has the Smith Company always 
stood responsible for the durability of 
its merchandise?” 


Case of the Doe Family 


Inasmuch as the Doe family is limited 
in the number of shoes they can now 
purchase, they will be particularly con- 
cerned with the wearing quality of their 
shoes, and will probably decide it good 
judgment to pay more to obtain better 
wearing shoes. 

They will also take mueh better care 
of their shoes, and will generally prefer 
a construction that will stand frequent 
repairing. Colors have now been limited 
by the WPB. Since one pair of shoes 
must serve for different costumes, 
styles too will undoubtedly become 
much more conservative. 

Now, let’s start with the husband 
John Doe’s two pairs per year allot- 
ment. He will probably divide his 
purchases into one pair for spring and 
one for Fall. He will have to limit 
himself to the most conservative styles 
and often to one color. Since he will 
want to leave as many of the family 
coupons as possible for his wife and 
children, he will insist on particularly 
good wearing shoes and will, if his 
finances permit, buy considerably 
higher priced shoes. 

Mrs. Doe will probably roughly divide 
her four pair allotment into one pair 
utility shoes for Spring and Summer; 
and one pair for Fall and Winter; one 
pair of white shoes (in most sections of 
the country) and one pair of extra 
shoes. Her Spring and Summer utility 
shoes may be patent leather or fabric 
with medium heel. Her Fall and Winter 
utility shoes may be black calf or suede 
with low or medium heels. Her white 
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Summer shoes may be all-white spec- 
tator type with leather heels, or medinm 
or low heel oxford type. Her extra pair 
may be of a different color or material 
in a utility type. It may be a dressy 
type (now limited to 21/8 heel), but in 
a more conservative style than she 
would have formerly selected as a dress 
style, since it will have to serve in 
many capacities. 


Standard Types for Children 


Since children wear out their shoes 
and outgrow them quickly, the daugh- 
ter—Mary Doe’s three pairs will have 
to be limited to sturdy standard types. 
Of course, if Mary is the young lady of 
the family, she will get the four pairs, 
and her mother will have to get by 
with two or three pairs. 

I believe that the general type of 
shoes customers will buy this Spring 
and Summer will be considerably differ- 
ent from those they will purchase later, 
when the pairs that are now in their 
closets have been used up. The shoes 
that will be in insistent demand during 
this Spring and Summer will be colors 
that can no longer be manufactured 
on orders of the WPB, and novelty pat- 
terns that it will later not be profitable 
for retailers to order. This will enable 
retailers and wholesalers to profitably 
liquidate their present stocks of shoes, 
so they will be in a position to order 
the more conservative fashions that will 
be in demand by the end of the year. 

I confidently believe that shoe ration- 
ing Order No. 17, with minor modifi- 
cations that now seem necessary, will 
help in permanently correcting many 
uneconomic conditions that exist in the 
retail shoe business, that have espe- 
cially retarded smaller shoe stores. 

This Rationing Order, with the ac- 
companying WPB style restrictions, 
will enable smaller Shoe Retailers to 
greatly reduce the amount of their in- 
ventories, which have always been en- 
tirely too high in relation to their 
gross sales. This will enable them to 
maintain more complete size schedules, 
which every successful chain and de- 
partment store executive knows to be 
the most important necessity in in- 
creasing sales and profit. 

This will greatly reduce mark-downs 
and other expenses. Since complete 
size schedules and fewer styles will 
speed up selling, the average daily 
sales per salesperson will be greater, 
and this will help relieve growing man- 
power shortage. 

As previously explained, customers 
will now seek retailers offering more 
thorough fitting service, higher price 
shoes and more conservative styles. All 
of these considerations are right down 
the alley of most smaller retailers. The 
main reason that they have continued 
to survive is that, since they own their 
own stores and have been in more in- 





timate contact with their customers, 
they have been in a position to give 
their customers more conscientious ser. 
vice. 

So the rationing order will help such 
smaller retailers to attain the position 
that they so richly deserve. 


I fully realize that this rationing j 


order will give all of us retailers plenty 
of headaches. But we would have suf. 
fered far worse, if some form of control 
had not been imposed on our fast dimin- 
ishing supply of raw materials. There 
is, however, one detail of this order 
that should be slightly changed, if the 
sound purpose of this Rationing Order 
is to be effectively accomplished. 

The dates of the periods in which 
the rationing coupons become valid do 
not properly coincide with the seasonal 
buying periods of consumers. Their 
purchases, especially those of children 
and women, are determined by weather 
conditions, which make a change in 
their shoes and other clothing neces- 
sary. 

The present Coupon No. 17 should 
have been good up to May Ist instead 
of June 15th; the next coupon should 
have been good from May ist until 
September ist; the following from 
September 1st to January 1st; and from 
then on every four month period. 


Customers Will Seek Service 


This slight change of dates will per- 
mit a far more even flow in manufac- 
turing and retail distribution. This will 
permit release of a portion of manpower 
from factories and stores. It will also 
enable shoe factories and tanneries to 
operate with more limited equipment 
and facilities. The present date of 
expiration of the first period will have 
the reverse effect in these various re- 
spects. I have full confidence that if 
the present Rationing Order, with this 
and any other minor revisions that may 
after fair trial seem advisable, will 
serve as a real contribution in correct- 
ing many of the glaring discrepancies 
that have been evident in shoe retail- 
ing for many years. 

This Rationing Program will be 
especially beneficial to the vast majority 
of smaller shoe retailers. It will greatly 
reduce their stocks of merchandise, 
which are now and always have been 
abnormally high in proportion to their 
gross sales. This will enable them to 
maintain more complete size schedules, 
which every successful chain and de- 
partment store knows to be the most 
important necessity in increasing sales 
and profits. This will greatly reduce 
mark-downs and other elements of ex- 
pense. Since complete sizes and fewer 
styles will speed up selling, it will in- 
crease the average total sales per sales- 
person, and so help relieve manpower 
shortage. 
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The Editor’s Outlook 


[CONTINUED FROM PAGE 16] 


This was one of the underlying thoughts of the entire 
conference in New York and it was seriously considered 
because it is a serious problem in view of the recent 
check by WPB limiting shoe manufacture to the pro- 
portionate grade-production of the final six months of 
1942. Remember, shoes were in diminishing produc- 
tion during that period. 

Aside from all of the new restrictions by WPB as to 
what can go into shoes (and study them well) there are 
mighty little of the old shoe-making liberties left. De- 
spite all this, shoe-making is—by government order—in 
a straitjacket. 

There is a definite limit to the grades of retail priced 
shoes and it would be a pity to mislead the general 
public in these first few emotional weeks. There is a 
need for a sense of proportion and a greater foresight 
than what has prevailed since rationmg went into effect. 
Take a look at your stock, for you are the only one 
who can do it; and thank your lucky stars for the 
salable sizes and widths that you have in all grades. 

Remember above all else, you are a business man 
and that you have practically the same net proportionate 
profit per unit in all of the grades of shoes you sell. The 
public should be given a chance for a choice to get the 
most wear mileage—at a price it can afford to pay. 


Non-Rationed Play Shoes 


OPA-1793 

















The five play shoes shown here are specific examples of the 
general classifications released from rationing by OPA. 





Forum on Shoe Regulations 


[CONTINUED FROM PAGE 30] 


ing that production to anybody. restrictive order 


PRESIDENT VOLK: We know 
manufacturers are frozen as to grades. 
Can a manufacturer start a brand-new 
factory in another city to manufacture 


a higher-grade shoe, provided he can one! [Laughter] 


covering 
splits be expected? 
MR. CONNETT: That is in the 


prospective future field. Gentlemen, 
take it away! I’m not answering that 


MR. CONNETT: No. That sounds 
like one of yours! [Laughter] 


PRESIDENT VOLK: Not guilty 
this time! 

If a manufacturer used his shoe- 
makers during the Fall of 1942 to 
make articles other than shoes for the 
Government, thereby definitely curtail- 
ing shoe production, is that manu- 
facturer entitled to relief on produc- 
tion? 


chrome 
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get the equipment for the new fac- 
tory? Also, what would be the limit 
on production for this new factory? 


MR. CONNETT: I don’t have to 
answer the last half of that because 
the first half is too easy. The answer, 
of course, is that he cannot do it under 
the order. The order does not limit 
the production by factories, it limits 
it to the individual company. If he 
purchases another factory and pro- 
duces higher-priced shoes than he 
made before, he would be in violation 
of the order. 


PRESIDENT VOLK: Are we per- 
mitted to make a finished chrome, re- 
tanned, sole split heavier than four 
and a half ounces? 


MR. CONNETT: Yes. 
PRESIDENT VOLK: Can a further 


PRESIDENT VOLK: Can we pro- 
duce splits in colors other than black, 
Town Brown, or Army Russet, for use 
as soles and uppers in padded soft- 
sole slippers? 


M. CONNETT: For soles, yes, but 
for uppers, no, irrespective of whether 
it is a houseslipper or whether it is 
a shoe. 


PRESIDENT VOLK: May I buy 
wine-colored leather or other colors 
now frozen in tanners’ hands for the 
duration when they are available and 
produced before September 12, 1943? 


MR. CONNETT: I think I answer- 
ed that before. 


PRESIDENT VOLK: Manufactur- 
ing has been limited to quotas as pro- 
duced in the last six months of 1942. 
Are there any similar regulations on 
retailing? 


MR. CONNETT: Let him apply to 
the War Production Board and find 
out. [Laughter] 


PRESIDENT VOLK: Now we are 
going to ask Mr. Boyd’s attention for 
a while. 

May the jodhpur buckle strap be 
used, if used with the non-essential 
material sole? 


MR. BOYD: That question was an- 
swered before. 

PRESIDENT VOLK: A stitching 
on a straight-tip shoe: The stitching 
zigzags away from the parallel’ (as 
con a man’s French toe style)—is that 
permitted ? 

MR. BOYD: Yes, if it is functional. 
The remainder of the Open Forum 
discussion on WPB regulations will 
be. published in the next issue of 
Boot AND SHOE RECORDER. 











KEEP G2aehes CLEAN 


Clean brushes last longerand do 
better work. Hold 2 wet sponge 
to the face of the revolving 
brush until dry and hardened 
sediment or stain is softened 
and removed. Brushes washed 
while spinning on the shaft 
throw out the water and keep 
it from entering the construc- 
tion at the hub where it could 
cause warping or swelling: 
Power brushes should be clean- 
ed at least twice a day. 


wt 


USE B2a0hesd CORRECTLY 


Weeks or even months of wear 
can be added or taken from the 
life of a power brush depending 
on the treatment it receives. The 
best and most economical gum- 
ming and staining is accom- 
plished with the tip end of the 
bristle or hair. “Burying” the 
shoe in the brush turns brush 
material at a sharp angle, weak- 
ens it and causes it to wear out 
faster. Too much pressure can 
also mat down the hair or bris- 


IN 
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USE ALL OF THE B7a0h 


Another way to get maximum 
service from a power brush is to 
move the shoe from side to side, 
utilizing the entire face. Avoid 
continual use of one spot as a 
hollow will be worn and the full 
efficiency of the brush destroy- 
ed. Reversing the brush at inter- 
vals also aids in obtaining longer 
more even wear. Use brushes 
correctly and before discarding 
one, make sure that it has given 
all possible production. 


WHY CONSERVE? 


Demands on the time, raw 
stocks and energy needed 
to replace wastefuily used 
materials, detracts from the 
facilities needed to further 
the War Effort. 





tles causing them to cut against 
each other. 


Brushes not in use should be kept in a dry 
box, closet or storeroom with plenty of 
moth repellent. Bristle and hair are both 
favorite foods of the moth. 


TAKE GOOD CARE OF WHAT YOU HAVE 
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Rush to Buy Unrationed Play Shoes 


Stores in Various Sections Report Phenomenal Sales of These 
Types Following Their Release from Ration Restriction. 
Popular Priced Chains Fear Depletion of Stocks. 


New YorK—Taking play shoes off 
the rationed list of shoes caused a mad 
rush in this city’s stores this week. 
Many stores tried to control buying by 
limiting the sale to one pair to a cus- 
tomer. “But there’s nothing to prevent 
their walking around the block and 
coming in for another pair,” was the 
comment of more than one buyer. And 
no store was in a position to force the 
issue beyond a certain point, since 
there is nothing in the government’s 
release actually forbidding the sale of 
more than one pair. Multiple buying 
was reported as when a man came in to 
buy for his wife and daughters living 
cut of town or when a woman bought 
for her daughter, herself and several 
friends. Some cases were noted of 
grading up, the $5 shoes selling better 
in one shoe department than the lower 
price. Stores selling certain types of 
better grade play shoes found them- 
selves out of the running, because their 
shoes were not included in the un- 
rationed types. ’ 

Few difficulties with customers try- 
ing to buy rationed footwear as play 
shoes were reported, although some of 
these shoes must have looked like un- 
rationed styles to the average cus- 
tomer. _Most stores provided against 
this danger by putting all the un- 
rationed shoes in one corner of the 
department and labeling them “Un- 
rationed.” Other shoes were marked 
“Rationed.” No styles were reported 
as more popular than others. They 
bought everything. Two leading chains 
expect to be all out of stocks in the 
next week and do not foresee that they 
ean re-order enough before April 16th 
to meet the enormous demand. The 
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chains, the department stores—practi- 
cally all of which do a good play shoe 
business—and those shoe stores which 
have a real range of styles and sizes 
in play shoes, were all swamped with 
business. In some stores and shoe de- 
partments, customers had to wait in 
line for seats. In one large department 
store customers were three deep around 
the play shoe counters. Many were 
trying on shoes as they stood in line. 

Men’s shoe stores in New York did 
little or no business in play shoes the 
first day of the order releasing them 
from rationing. Most of the dealers 
pointed out that, generally speaking, 
very few men wear play shoes of 
fabric, except for beach wear. Canvas, 
rubber-soled sneakers enjoy the largest 
demand of any item in the exempted 
list, and most dealers reported that 
there was a small demand for them. 

Several stores reported that there 
was an apparent misunderstanding on 
the part of the public in regard to 
leather moccasins. They said that they 
had requests for coupon-free sales of 
these models, but wete forced to turn 
them down when they explained that 
the.customers would have to give up a 
coupon. The would-be purchasers, of 
course, refused to expend coupons on 
moccasins, saying in most cases that 
they would rather use them for more 
conservative shoes. 

Although retail selling of regular 
shoes in the Chicago area began to 
settle back to normal, there has been a 
flurry of buying of play and leisure 
shoes declared off the rationed list. 

Buying was particularly heavy in the 
higher price brackets with women evi- 

[TURN TO PAGE 41, PLEASE] 
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J. F. Dunphy Representing 
Cambridge Rubber Co. 


Boston, Mass.—The Cambridge Rub- 
ber Co., Cambridge, Mass., is now rep- 
resented on the Pacific Coast by J. F. 





J. F. DUNPHY 


Dunphy, well known shoe agent, with 
permanent offices and display room at 
542 South Broadway, Los Angeles. For 
the duration, Mr. Dunphy is taking the 
place of R. E. McDonald, now in the 
armed services. 

Mr. Dunphy’s connection with the 
shoe industry began in January, 1915, 
when he became shoe buyer for the Na- 
tional Cloak and Suit Co. About two 
years later, he transferred to the Chi- 
cago Mail Order Co., where he remain- 
ed until 1926. In January, 1927, he 
took a similar position with the Spiegel, 
May, Stern Co. with whom he stayed 
for eight years. Since June, 1936, he 
has been acting as West Coast shoe 
agent for various companies. 





Shoe Man on Ration Board 


FINDLAY, O.—A. E. Fenstermaker is 
chairman of the Hancock County War 
Price and Rationing Board. 
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Scholl Wins Army-Navy “E” Award 





Receiving of the Army-Navy "E" award by the Scholl Mfg. Co. From left to right: 
Brig. Gen. J. E. Barzynski, Commanding General of the Chicago Quartermaster 
Depot; G. C. Skinner, Director Public Relations; Dr. Wm. M. Scholl, president and 


founder of Scholl Mfg. Co.; Lt. Col. John N. Gage, Executive Officer 


Q.MC., 


Chicago; Frank J. Scholl, managing director; Lt. Comdr. A. L. Myrland, Assistant 
to Supply Officer 9th Naval District; D. W. Landon, vice-president and treasurer. 


CHIcaGo—More than 2000 employees, 
members of their families and guests 
attended the Army-Navy “E” produc- 
tion award ceremony of the Scholl Mfg. 
Co., Inc., here, recently. The award 
was made for the company’s work in 
designing and manufacturing the 
straps, suspension pieces and head- 
bands used in the helmets worn by the 
nation’s fighting men. The company 
also makes a variety of orthopedic and 
foot comfort products used by the 
Army and Navy. 

The address of welcome was given 
by Mayor Edward J. Kelly, Chicago. 
The award was presented by Briga- 
dier-General J. E, Barzynski, com- 
manding general of the Chicago Quar- 
termaster Depot, who stated, “Your 
firm has never failed to conform with 
the governmental requirements for 
production. No rejections whatsoever 
are recorded against any of the ar- 
ticles produced by you for the Army. 
The Scholl company designed in its 
laboratories the strap, hammock and 
suspension for the soldiers’ helmets. 
This meant wise management, good su- 
pervision, and willing workers all co- 
operating. The real winners of this 
war, in addition to the troops, will be 
the workers in plants like this one.” 

In accepting the award Dr. Wm. M. 
Scholl, stated, “As president and 
founder of The Scholl Mfg. Co., I ac- 
cept this Army-Navy ‘E’ flag with 
profound thankfulness to our Govern- 
ment for its recognition of the produc- 
tion efforts of our employees. I pledge 
for the company and our employees 
continued, united, patriotic support 
and willingness to serve our nation un- 
selfishly and wholeheartedly until vic- 
tory is ours.” 

Presentation of the E pins to the 
employees was made by Lt. Com- 
mander A. L. Myrland, senior assistant 
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to the supply officer of the Ninth Naval 
District, to Mary Tinnerella and Wil- 
liam P. Cook representing the em- 
ployees. G. C. Skinner, vice-president 
of Scholi Mfg. Co., was master of 
ceremonies. 

The ceremony took place in a huge 
circus tent erected especially for the 
occasion on a vacant area adjaent to 
the plant. A special banquet attended 
by executives, Army and Navy officers 
and special guests was given in the 
evening at the Drake Hotel. 


A. J. Spring Leaves WPB 


WASHINGTON, D. C.—Alvin J. Spring, 
chief of the shoe section of WPB, has 
resigned his office in that organization, 
Mr. Spring is shoe buyer for J. ©, 
Penney Company. 

In his letter of resignation to Frank 
L. Walton, director of the Textile, 
Clothing & Leather Division of WPB, 
Mr. Spring said: 

“Having been in the service of the 
Shoe Section for over 16 months, it is 
obvious that my company and myself 
have contributed liberally, or may | 
say, our share of this responsibility, 
Living away from home and putting in 
the time required has tended to throw 
em a bit off normal, and it becomes 
necessary first of all to take some time 
off to look after the physical man. 

“It is a satisfaction to know and to 
feel that in tendering you this resigna- 
tion it does not involve any shirking of 
responsibilities, inasmuch as the Shoe 
Section is well appointed and the work 
will carry on efficiently and with im- 
provement. It is stimulating and re- 
freshing to have the feeling of respect 
and admiration for all my associates 
here and to have had the opportunity 
to serve with this smooth functioning 
Textile, Clothing and Leather Division 
which you so ably head.” 

Mr. Spring became chief of the sec- 
tion at the time of its organization in 
October, 1941, at which time it was 
under the Office of Production Manage- 
ment. Mr. Spring’s able handling of 
the administration of Conservation Or- 
der M-217 was a fine achievement. His 
work at WPB was far from easy, and 
it is felt throughout the industry that 
he fulfilled its demands admirably. 








Employees of Scholl Mfg. Co., Inc., receive Army-Navy "E" award pins. 


Left to 


right: Mrs. Mary Tinerella, Miss Arlene Gordon, Lt. Commander A. L. Myriand of 
the Navy, William P. Cook, Rudolph Fritz, and Mrs. Mary Laursen. 





January Production 
Shows Gain 


St. Lours, Mo.—Preliminary figures 
on shoe production for the 8th Federal 
Reserve District show a gain covering 
January, 1943, as compared with De- 


cember, 1942, of 0.8 per cent. At the 
same time the 8th District Federal Re 
serve Bank announces that preliminary 
production figures covering January, 
1943, show a 10 per cent decline as 
compared with the same preliminary 
figures of January, 1942. 
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Trade Literature 





Publish Reference Book 


On Rubber 


New YorK—‘“Wartime Rubber Foot- 
wear Reference Book and Catalog” is 
the title of a booklet published by 
Hood Rubber Company division of The 
B. F. Goodrich Company, Watertown, 
Mass. The reason for the catalog, as 
given in the foreword, is as follows: 


“Qne—to provide a helpful and clear 
conception of our interpretations of 
government rulings on wartime rubber 
footwear, rubber rationing and the re- 
sultant changes in selling tactics. 

“Two—because these conditions and 
changes are due to exist for an indefi- 
nite period. 

“Three—our salesmen, due to travel- 
ing restrictions, cannot see you as of- 
ten as usual,” 

The booklet explains the rubber situ- 
ation, showing by means of maps and 
illustrations how the sources of crude 
rubber have changed, and it illustrates 
both rationed and non-rationed types 
of rubber footwear made by the com- 
pany. An interesting spread deals with 
government control of rubber, explain- 
ing how, by building up a rubber stock- 
pile to take care of our war needs and 
those of our allies as well as our non- 
combatant requirements to the war 
effort, civilian rubber footwear busi- 
ness had to undergo drastic changes. 

Reclaimed rubber and synthetic rub- 
ber are dealt with, and hints to the 
dealer on selling rubber footwear in 
wartime make up an interesting and 
informative part of this valuable book. 





Information for Salespeople 
On Selling Rubber Items 


New York —An illustrated folder 
for retail salespeople in shoe stores and 
shoe departments that will help answer 
customers’ questions on wartime water- 
proof footwear is now being distributed 
by the footwear division of United 
States Rubber Company. 


It shows the complete waterproof line 
that can now be manufactured under 
Government regulations for protection 
of civilian health as well as the ratiohed 
industrial items. It gives practical 
suggestions on fitting, on selling under 
war-time conditions, and includes im- 
portant facts on conservation that 
salespeople can pass on to customers. 
Since it will fit in the salesbook, it can 
always be available to show customers 
who question wartime restrictions on 
waterproof footwear. 

This folder, “How retail salespeople 
can stretch Uncle Sam’s rubber sup- 
ply,” will be distributed through branch 
offices and field representatives of 
United States Rubber Company. It is the 
first in a series of folders designed to 
help both new and experienced sales- 
people in present day selling. 





March 6, 1943 





. . OF more appreciated in Feminine Footwear . . . 











JP On I Of i ae ee 
THE C. B. SLATER NAME ON A SHOE gat QUALITY 


BEEN MORE NECESSARY 


Ae Never before has tangible quality been more necessary 


than 


for today’s increased walking and patriotic footwork. 


Never was there a better opportunity for building 
future repeat-business good-will than by furnishing foot- 


comfort to today’s now foot-concious women. 


MANY. STYLES $8-95 RETAIL 


Because of leather and Good Sho ; “Since 1817 
labor shortages, we urge Yi — 
you to anticipate your 
needs as far in advance as : 7 
possible, to insure delivery _ 
when you actually need 
shoes. COMPANY 
SOUTH BRAINTREE, MASSACHUSETTS 
te ee ee 





John Irving House Organ 


Boston, Mass.—The Irvonian, the 
house organ of John Irving Shoe Cor- 
poration, published by the employees of 
the firm, has been issued under a new 
regime. The paper is newsy, informa- 
tive, and informal, containing in its 
eight pages interesting pictures, anec- 
dotes, poems and items for and about 
the company members. 

Staff of The Irvonian is as follows: 
Leon A. Friedman, editor; Arthur S. 
Kaufman, photographic editor; Sam 
Wiener, Charlotte Mirapaul, Etta 
Cooper, associate editors; Ethel Aron- 
son, front office reporter. An interest- 
ing feature of the publication is that 
devoted to news about former mem- 
bers of the firm who are now in the 
armed forces, Letters from some of 
these people are reproduced. 





Winthrop Bulletin Goes 
To Former Members 


St. Louis, Mo.—The Sultan, a bulle- 
tin sent by Winthrop Shoe Company to 
former members now in service, is a 
most interesting and amusing publica- 
tion. The bulletin is in mimeographed 
form, with items about the company 
and its members, written in informal 
friendly style. The front cover carries 
an amusing sketch and strikes the key- 
note of the entire bulletin. 


Russ Freund edits the bulletin and 
writes much of the material which 
goes into it. 


Former Shoe Man 
In Kiska Raid 


LYNN, Mass.—Captain Edward 
Newhall of Newhall Slipper Company 
returned recently from the Aleutian 
Islands. He was over Kiska three 
times; the last time he flew over Kiska 
the feed line to one of his motors was 
hit by anti-aircraft fire. On the way 
back, Captain Newhall made a forced 
landing, went into a ground loop, hit a 
cliff and the machine caught fire. 

Captain Newhall, who had all his 
teeth knocked out, walked for 40 hr. 
with five companions in sub-zero tem- 
perature to the nearest settlement. 
Their only food was one cake of 
chocolate. He is now hospitalized in 
Lincoln, Neb. 





Wilfred R. Shrigley, Jr., 
Commissioned 


LYNN, Mass.—Wilfred R. Shrigley, 
Jr., formerly connected with the Ed- 
ward Newhall Slipper Company, here, 
was commissioned a second lieutenant 
recently in the Army Air Force at 
George Field, Ill. He is a bomber pilot. 
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STEEL TOE 
SAFETY SHOES 
and 


POPULAR PRICED 
WORK SHOES 
Carried in Stock 


Holliston, M Union Made 














Women's Shoes 


oso 











High Heels 

K 3454 Black Patent 
Leather Plain Vamp 
K 3452 Black Pateat 


Girdle 
Pump Leather Perforated 


amp 
M 3424 Blue Smooth 


Leather Perforated 


Vamp 
T 3422 Tan Smooth 
Leather Perforated 


Lr 

W 3452 White 
Smooth Leather Per- 
forated Vamp 
Cuban Heels 

K 3459 Black Pat- 
ent Leather Perfo- 
rated Vamp 

T 3425 Tan Smooth 
Leather Perforated 


Vamp 
W 34509 White 


WO SLIPPING 


NO GAPPING 





Smooth Leather Per- 
forated Vamp 
$2.00 Less 5% 30 days 
Sizes 4 to 10. Widths AA & B 


GROVES SHOE CO. 


311 W. MONROE STREET | 
CHICAGO, ILL. 





Locker or Shower Sandal 


Long-wearing waterproof locker or 
shower sandals are available with rope 
soles. Long recognized as an impor- 





tant guarantee against the spread of 
foot infection, the locker sandal gains 
in importance under present conditions, 
with many of the country’s young peo- 
ple using crowded shower rooms. 

The sandals are available in water- 
repellent army poplin in both olive drab 
and navy. Cross straps anchor it se- 
curely on the foot. Sizes available—6 
to 12, inclusive. 
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Note: Names and addresses of the dis- 

tributors of the products shown here 

may be obtained by writing BOOT AND 

SHOE RECORDER, 100 East 42nd Street, 
New York City. 


Shoe Polishing Cloths 


Chemically treated shoe polishing 
cloths make shining shoes a pleasure 
and should be easily sold items in your 





store. These cloths contain in them- 
selves the polish to keep shoes glossy; 
each has enough polish in it to last un- 
til the cloth wears out. 

Different cloths are available for 
brown and tan leathers and for black 
and patent leathers. They come pack- 
ed singly in an envelope, or two cloths 
(one for brown shoes and one for black 
and patent leather) in a flat, easily 
stored box. Simple directions for use 
are included in the package. 

This type of item should be a good 
sales builder both for civilian trade and 
for members of the armed forces. 





New Strong Cotton Yarn 


A new cotton yarn, which extensive 
tests have proved to be far stronger 
than any cotton yarn ever produced be- 
fore, has been developed. This yarn, 
strong enough to be approved by 
Wright Field for parachute harness, 
does not require the long staple cotton 
which is now a critical military raw 
material. It uses a type which is readi- 
ly available and yet produces a yarn 
the equivalent of linen in strength. Or- 
ders have been received for more than 
a million and a half pounds, and the 
company will increase its pilot plant 
production of 5000 pounds weekly to 
many times that figure. The first large 
unit, authorized by WPB, was com- 
pleted a short time ago. 

The new process is a combination of 
chemical and mechanical treatment. It 
is now made available when it is vitally 
needed because of critical shortages of 
long staple cotton and combing equip- 
ment. With this process it is possible 
to produce strong cotton yarns from 
regular grades of cotton without spe- 
cial carding, combing or twisting op- 






Notes on New Products 


eration. In addition to having in. 
creased strength, cotton yarns pro. 
duced by this method have good resist- 
ance to weathering and mildew. 


Stretchable Shoe Binding 


A new stretchable binding has been 
developed for use in shoes. Since its 
first appearance on the market, the 
makers have brought it to a number of 
leading shoe manufacturers throughout 
the country who have used it and pro- 
nounced it acceptable, meeting their 
exacting requirements. 

This new stretchable binding is avail- 
able at the present time, but tempo- 
rarily, the production will be limited. 
It is expected, however, that produc- 
tion will be increased shortly to take 
eare of shoe manufacturers’ require- 
ments. 





Pocket-Size Toilet Kit 


A practical and useful gift devised 
for men in Uncle Sam’s armed forces 
is a compact but complete pocket-size 
fitted toilet case. Although the closed 
kit measures only 53% x 4 x 1% inches, 
and fits easily into a blouse or hip 
pocket, it includes a razor, blades, 
brushless shave cream, toothbrush, 
toothpaste, soap, metal trench mirror, 
comb, nail file, nail clipper and even a 
styptic pencil! These kits cost from 





$16.50 to $36.00 per dozen and make an 
ideal traffic builder for both men’s and 
women’s hosiery departments. 

An important feature of the kit is its 
convenience at camp or in the field, not 
only for actual use, but as an “inspec- 
tion kit,” for the soldier may simply 
open it at inspection time instead of 
laboriously arranging each of his toilet 
articles in its proper place on top of his 
cot. Soldiers find it a great aid for 
week-end or overnight leave, as it may 
be dropped into any pocket and reduces 
the need for luggage. Campers, vaca- 
tioners -and travelers find it convenient 
for the same reason. 
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Remodeled Store Features Unusual Display 









Interior of the Novus Shop in Columbia, Mo., showing the Lounge in the rear of the 
store, the doomed ivory and gold ceiling. Left to right, Carl Wersky, Mrs. Wersky 
and four staff members, three of whom are now in the armed forces. 


CoLUMBIA, Mo.—The Novus Shop, 
whose slogan is “Columbia’s Smartest 
Shoes,” lives up to its slogan not only 
in shoes but also in interior appoint- 
ments and in window displays. Re- 
cently the interior was remodeled in 
ivory and gold, the dome-shaped ceil- 
ing finished in large ivory rectangles 
bordered by embossed gold ribbons. In- 
direct daylight lighting brings out true 
colors without glare. Display window 
boxes show attractive numbers at eye 
level for seated customers. 

The health shoe department in the 
rear has ceiling and walls of knotty 
pine. Above this is the lounge room 
with card tables, divans, chairs and a 
spotless rest room finished in blue. 

Carl Wersky, owner, gives the same 
careful detailed attention to his pur- 
chases for window trims and _ back- 
grounds as he does to his shoe buying. 
His new Spring windows are the result 
of consultations with fabric and win- 
dow trim experts. 

One interesting display recently in- 
stalled was “The Little Theatre” de- 


signed by Mr. Wersky. The theatre 
stands approximately 4 ft. high by 3 ft. 
wide. Scrollwork over the top and the 
picture of a herald with the traditional 
trumpet give the illusion of a theatre 
curtain about to rise for the first act. 
Across the face of the curtain is the 
store’s slogan and in the lower right- 
hand corner is a circular window 
through which may be seen one shoe at 
a time as they pass in review. 

Behind the curtain and hidden from 
view is a large wheel of plywood 
turned clockwise by an electric motor. 
On this are mounted six shoe styles 
that pass one by one before the win- 
dow. It is geared to rotate smoothly 
and slowly enough to give the spectator 
ample time to inspect each shoe before 
it passes beyond the line of vision. 

College men are pinch hitting for the 
four men who have been called into the 
armed services. These men either have 
shoe fitting experience or are given 
personal training. Their hours are ar- 
ranged so that they do not interfere 
with classes. 





Named Florsheim Ad 
Manager 


Cuicaco—August C. Ragnow, who 
for 13 years was a member of the ad- 
vertising department of Swift & Co., 
is now the new advertising manager 
of the Florsheim Shoe Co., Chicago. 
Mr. Ragnow, a native Chicagoan and 
a graduate of Lane Technical High 
School, left Northwestern University 
in 1928 to join the Aubrey, Moore & 
Wallace advertising agency. Mr. Rag- 
now succeeds Martin Maher, who is 
now a member of the staff of the Grant 
Advertising Agency, Chicago. 





Coupons In—Painting Out 


Boston, Mass.—Add to the some- 
what screwy effects of shoe rationing, 
this strange decision of a Boston mu- 
nicipal employee charged with the re- 
sponsibility of granting permits for 
Sunday work. As reported by Philip 
Bayes of the Solby-Bayes Shoe Co., a 
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painter engaged by him to re-decorate 
the walls of his store at 126 Tremont 
Street, reported that he had been de- 
nied a permit to work over a recerit 
week-end. 


“For goodness sake, why?”, asked 
Bayes. 
“Because,” said the painter, “the 


Boston official says that with ration- 
ing in effect you don’t need to beautify 
your store. He says it would be easy 
to operate successfully in a cellar.” 


Quimby Joins OPA 


New YorkK—Harold R. Quimby, who 
for a number of years has been editor 
of Creative Footwear, monthly shoe 
trade magazine published in Boston, 
has joined the staff of the Office of 
Price Administration. This fact first 
became known to the trade generally 
on Monday of this week, when he ap- 
peared on the platform at the opening 
meeting of the N.S.R.A. War Regula- 
tions Conference at the Waldorf- 
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St. Louis Jobs 





FRESH, CLEAN 
CANCELLATIONS 


We are the largest distributors of top- 
grade current shoes from 15 of the lead- 
ing St. Louis factories 

AT A PRICE 
MEN'S — WOMEN'S — CHILDREN'S 














Sell us your surplus shoes. We buy 
better grades. Any quantity. Write 
or wire. 




















M. K. WEIL SHOE CO. 
1326 Washington Ave., St. Leuis, Mo. 
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Children's Shoes 


| a a a el 


The C. A. Haines 
Shoes for Children 
IN STOCK 


to retail 
$2.00 to $3.00 
2-6 CD, 64-8 
BCD, Bie - 12 
BCD, all colers 











Fiex-A- Soares Cushion 
constructi and 
smooth inside, scientif- 
ically designed; all 22104 
_— Write for Cata- White Eh 


SUPERIOR SHOE CO., Mfrs. 





508 S. Peoria St. Chicago 
also carried in stock b 
American Shee Co., 8. Protaras r & Gro. Ce., 
251 W. Jefferson St. 119-121 E. © Columbia St., 
Detreit Fort Wayne, Indiana 
Jayson Shoe Co. . . . Los Angeles, > 
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| Bowling Shoes 


Se er ee 


$ asco 
BOWLING SHOES 
and OXFORDS 


2 STYLES IN STOCK 
IMMEDIATE DELIVERY 


All reg. combination soles 
Right foot rubber sole 
Left foot leather sole 





SEND FOR 
Ne. 734 LW CATALOG 
ARNOFF SHOE CO.,INC., 101 Duane St.,N.Y.C 





Astoria. Announcement of his connec- 
tion with OPA was made by W. W. 
Stephenson, Rationing Executive of the 
Rubber Footwear Branch, Office of 
Price Administration. 

Mr. Quimby has a wide acquaintance 
and many friends throughout the shoe 
trade who will wish him success in his 
new position. 
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Moccasins 
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e Send for NEW 
Style £6146 Catalog 











ARNOFF SHOE CO.,INC., 101 Duane St., N.Y.C. 
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Men's Shoes | 
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Douglas Shoes 


SHOE CO.. BROCKTON, MASS 
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Carton Labels 
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SHOE CarTon|ABELs 
JAE Label makes 
THE package— 





OLMAN- DAVIDSON 


—ADVERTISING PRESS, Inc 
BROCKTON, MASS. 











Store Questions Second 
Pair Choice 


NEw YORK—Women buying shoes the 
first three days of shoe rationing at R. 
H. Macy’s were asked to indicate which 
of the following colors would be their 
choice when they bought on their sec- 
ond coupon, valid beginning June 16th: 
Black, brown, blue and white. 30 per 
cent answered white. The remaining 
70 per cent was divided among the three 
colors, with black far in the lead. 

Shoes bought on the first coupon were 
predominantly good wearable shoes, 
more of this type being bought than 
usual. 


40 





Circular Display Draws Attention 





Boston, Mass.—This circular display of shoes and accessories was responsible 
for stopping a lot of traffic at R. H. White & Company, here recently. The ar. 
rangement affords an easy comprehension of all the merchandise on display, yet it 


is orderly and logical. 





Play Shoe Amendment 
Praised by NESLA 


Boston, Mass.—“The officers and 
members of the New England Shoe and 
Leather Association wish to express 
publicly their commendation of the ac- 
tion taken by the Office of Price Ad- 
ministration in issuing Amendment 2 
to its Shoe Ration Order 17, which re- 
leased from ration control ‘play’ shoes 
as well as such special types as sandals, 
ski and skating shoes, baby shoes and 
huaraches, all of which shoes were not 
being sold freely under the ration or- 
der because of consumers’ reluctance to 
give up coupon 17 for these types of 
footwear,” stated Maxwell Field, execu- 
tive secretary of the association. 

“OPA officials dealt with this emer- 
gency problem promptly and on its 
therits, after giving our association and 
other trade groups full opportunity to 
express its views. Their amendment 
provides for fair and equitable solution 
of many of the shoe problems created by 
the Shoe Ration Order and is considered 
by our membership as a job well done. 

“All consumers are urged by the shoe 
trade to use restraint in their purchase 
of these ration-free shoes which went on 
sale last Thursday. It is your patriotic 
duty to limit purchases to a single pair. 
There are many weeks of good wear and 
comfort in these shoes which should 
help materially in extending the wear- 
ability of consumers’ regular types of 
footwear held in closets or which will 
be purchased with coupon 17.” 





Weighs Effects of Rationing 


ROCKLAND, Mass.—‘“Shoe rationing 
should prove tremendously helpful to 


the war effort,” stated Dr. Joseph Lely- 
veld, Podiatrist Chairman of the Na- 
tional Foot Health Council recently. 
“Restrictions on styles and heels will 
compel women in industry to wear oc- 
cupational shoes suitable for their 
work. Men heretofore financially ra- 
tioned to one pair a year will improve 
their feet with another pair to wear on 
alternate days. 

“Shoe rationing may be most harm- 
ful to children. At some ages children 
outgrow their shoes in two to three 
months, and if permitted to wear short, 
narrow shoes, the undeveloped bones of 
the child’s feet will become misshapen- 
ed, and grow to painful deformities in 
later life. 

“Rationing will cause people in all 
walks of life to buy better shoes for 
longer wear. Better shoes fit better, 
are more comfortable, and a better pro- 
tection of foot health, all of which will 
speed the efficiency of war workers.” 


Large Registration at 


Southwest Show 


Fort WortH, TEx.—“‘More than 250 
buyers registered at the Southwest 
Late Spring Style Shoe Show, which 
was held at the Texas Hotel, here on 
the 15, 16 and 17 of the month,” said 
J. L. Sullivan, secretary-manager, 
Southwestern Shoe Travelers. Eighty- 
three lines were originally booked for 
the show, but three were cancelled 

All of the lines which were in the 
show report good sales. The shoe trav- 
elers are planning a show for May 
3, 4, 5, 6, and 7; a definite location, 
however, has not yet been selected. 
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For Your PATRIOT 


matching price tickets. 





EASTER CARDS 


red, white and blue colors in cards and 


Ic TRIMS 





and Spring circular 
of price tickets sent 
on request. 


Display Card 
8” x 14” 
* 


Harmonizing 
Price Tickets 
154” x 21," 
6 Doz.—$1.25 
12 Doz.—$2.25 
+ 
150 Different 
Prices in Stock 
Any selection of 


prices desired 
Check with Order (7 























Please; 
If C.0.D. Pre Vz 
ferred, Add 12c LO 








If Special Delivery, 
Add 15c 


Three Blark cards with design 


BOOT AND SHOE 





DISPLAY CARDS: 75¢ Each; 3 for $1.65 
List of four texts to select from will be sent on request 


illustrated 90c ’ 


Detailed Information on Monthly Service at Your Request ad 


BELLAIRE SHOE COMPANY. PORTLAND, ME. 


RECORDER 
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SOUTH STATE STREET s 


Rush to Buy Unrationed 
Play Shoes 


[CONTINUED FROM PAGE 35] 


dently taking the last opportunity to 
buy high styled play shoes. The Leisure 
Square section in the regular fifth floor 
shoe department of Marshall Field & 
Co. was crowded throughout the first 
week of the new order. There were 
numerous promotions by various stores, 
especially on play shoes. The Hub’s 
downstairs store featured a special sale 
on huaraches. Goldblatt’s Department 
Store ran a quarter-page advertisement 
on casual shoes announcing “No Cou- 
pon Needed for these smart non- 
rationed play shoes.” Shoes were fea- 
tured for slacks, for play, for comfort, 
and during working hours, and the 
advertisement further stated, “Here 
then, Mrs. and Miss Chicagoland, is a 
new, longer life to your precious Stamp 
17. For, by official OPA order, we may 
now give you an opportunity to buy 
these comfortable, versatile play shoes 
-.. and many more just as smart... 
without ration book or coupon! Shoes 
you will wear as much as possible. . 
thereby saving your rationed footwear 

. . making your rationed quota of 
shoes last, easily, until the next stamp 
in your book comes due.” 

Maling Shoes, in the popular price 
bracket, ran a large advertisement of 
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CHICAGO, ILLINOIS 






: | COMFORTABLES 


| Every ‘Bellaire Style 
| Designed For Today’s Market. 


ODay more than ever, cushion-comfort 
Berrarre Suoes are helping women 
| “Keep Their Feet”. Bellaire Comfortables for 
) work and duty— Bellaire’s Footloose Shoes for 
work and relaxation. Featured by leading 
retailers everywhere at $5 to $6. (Write 
for Spring, 1943 catalog of in-stock styles.) 
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“Play Shoes in all their Colorful glory” 
and carried the note “Although ration- 
ing has been lifted on play shoes, the 
OPA asks that you voluntarily limit 
your purchases to one pair. Malings 
has all the play shoes you can wear— 
please do not hoard.” 

Meanwhile regular shoe business con- 
tinues about as usual. A number of 
the departments and stores are re- 
minding that new styles are continuing 
to come in and will continue to come 
in for some time. I. Miller ran an 
advertisement stating “I. Miller re- 
minds you ration coupon No. 17 will 
be good for Easter—Easter will be late 
this year, April 25th to be exact, and 
if you buy your Easter shoes now, they 
won’t be ‘new for Easter.’ Meanwhile 
new shoes are coming in steadily. We’ve 
seen them and we assure you they’re 
exciting and good quality. So treasure 
that ration coupon No. 17.” 

Carson, Pirie, Scott & Co. reminds 
customers of the quality in all shoes 
carried in the store, stating, “This 
shoe rationing order is the opportunity 
we’ve been waiting for, the chance to 
show that we were capable of a lot 
more wear than the extravagant era 
would let us prove.” A recent adver- 
tisemeut also included a list of hints on 
care of shoes. 

Marshall Field & Co. has also given 
special attention to children’s shoes 
with a promotion entitled “ You can’t 


ration a child on wear or growth, but 
you can buy quality shoes to care for 
both,” and continued, “You can be 
sure of shoes that are large enough to 
last for the normal growth period, but 
not so large that they’ll injure the 
foot. And they’re of a quality that will 
make one or two re-solings worth 
while. You can’t ration a child on 
wear or growth, but you can ease the 
situation by buying wisely.” 


S. E. Brady 


Fort WortH, Tex.—S. E. Brady, 
former factory superintendent of H. J. 
Justin & Sons, died recently at St. 
Joseph’s Hospital, here. 

Mr. Brady was one of the old-time 
shoe makers. He was born Feb. 3, 1874 
at Sandwich, Mass., and served his ap- 
prenticeship in the Snow factory at 
Brockton. Later, he followed the trek 
West, and was with the International 
Shoe Company at St. Louis. He work- 
ed in the Milwaukee district for a num- 
ber of years, at Omaha, St. Paul and 
Stillwater, Minnesota. In 1928 he be- 
came factory superintendent for H. J. 
Justin & Sons, and was active there un- 
til his retirement nine months ago be- 
cause of illness. 

Funeral services were held from St. 
Mary’s Catholic Church in Fort Worth. 
He is survived by his widow, a son, Ma- 
jor Stephen J. Brady, U.S.A., and a 
daughter, Mrs. C. J. Firkens. 




































































Classified and Want Ads 





POSITION WANTED 





HELP WANTED 


WANTED TO PURCHASE 





POSITION WANTED—Coast Salesman open 
for side line Men’s High Grade Shoes, re- 
tail $9 to $10 up; straight commission; no ad- 
vance; permanent Los Angeles headquarters. 
Established trade with better retailers. Address 
3742, care Boot & Shoe Recorder, 100 East 
42nd Street, New York, N. Y 


OSITION WANTED—Young Man, 34 years 
old; experienced in the shoe business as 
Manager; District Supervisor; Merchandising; 
Displays; training of personnel; knowledge of 
buying; now with a large organization for the 
past 13 years. Aggressive and efficient; 3-A 


in Draft. Address #743; care Boot & Shoe 
prone r, 100 East 42nd Street, New York, 
m= ¥. 





SIDELINE WANTED 





PPORTUNITY, MANUFACTURERS 

Men’s, Boys’, Ladies’ Moccasins, and Men’s, 
Boys’ Work Shoes, well established west coast; 
acquainted Department Stores, best grade men’s 
shoe stores Draft exempt; write fully. Ad 
dress # 731, care Boot & Shoe Recorder, 100 
East 42nd Street, New York, N. Y. 





WOMEN’S LOW PRICED SPECIALTY 

LINE, in stock, Washington, Oregon and 
Western Idaho; twenty-three years on this ter- 
ritory; draft exempt; good references from my 
present connections; Lines well established. Ad- 
dress #732, care Boot & Shoe Recorder, 100 
East 42nd Street, New York, N. Y. 








James D. VanDeVort 


ScoTTsBurG, IND.—James D. VanDe 
Vort, 68 years old, who for many years 
was engaged in the retail shoe business, 
died at his home in Scottsburg recently 
after a short illness. He was widely 
known in trade circles in this part of 
the state. His son, David K., formerly 
assisted his father in the business until 
he was called to the United States 
Army and now is a Corporal. In addi- 
tion to his widow and son, Mr. VanDe 
Vort is survived by a brother. Funeral 
services were conducted at the Method- 
ist Church here and burial was in the 
Scottsburg cemetery. 











ATTENTION, RETAIL SHOE SALES- 
MEN: There is a wonderfu: opportunity in 
Health Spot Shoe Shops for men with shoe re- 
tailing experience who are capable of assuming 
responsibility and taking complete charge of 
store operations. Unlimited earnings under lib- 
eral profit-sharing plan. Ability to fit shoes 
properly and make friends of customers are 
wmportant qualifications. Here’s chance to capi- 
talize on your ability. Address: HEALTH 
SPOT SHOE SHOPS, INC., Industrial Ave 
ane. Danville, Illinois. 








SELL YOUR SURPLUS STOCKS 


to 
KIRSCH-BLACHER CO., INC. 
established 1915 
We buy surplus or complete stocks of shoes free 
retailers, jobbers and manufacturers. 
Visit our new warehouses 
108-110 Duane Street, New York 
Phene: WOrth 2-5377 and 5878 eed 6878 














36.000 More Nurses Needed 


For Armed Forces 


NEw YorkK.—An intensive campaign 
for nurses for the armed forces is 


now being conducted by the American 


Red Cross Nursing Service which has 


been made the official recruiting agency 
for the Army Nurse Corps. A total 
of 370 recruiting stations are being 
set up in chapters in cities of 25,000 
or more population, according to the 
January, 1943 issue of “Professional 
Nursing,” published for the American 
Nurses’ Association, the National 
League of Nursing Education and the 
National Organization for Public 
Health Nursing by the Nursing In- 
formation Bureau of the American 
Nurses’ Association. 

36,000 nurses are the equivalent of 
one-sixth of all nurses actively nursing 
now. Plans to meet this need include 
recruiting of girls and young women 
for training, transfer of nurses in 
private or civilian hospital work to the 
Army Nurse Corps and the bringing 
back of retired nurses—not beyond 
the age limit—into active service. 
Ways to speed up the training period 
and to give refresher courses to trained, 
registered nurses is being considered. 

Information on all phases of the 
campaign can be obtained by applying 
to the Nursing Information Bureau of 
the American Nurses’ Association, 
1790 Broadway, New York City. 











WE WILL BUY FOR 


CASH 


RETAIL SHOE STORES 
AND PAY HIGHEST PRICES 
CAMITTA SHOE COMPANY 
120 N. 4th St., Philadelphia. Pa. 
Phone Lombard 2062 

















SHOE STORES WANTED 
FOR CASH 
Men's, women's, children’s shoes retailing 
from $5.00 and up. Short term leases ss 
sumed. Write in confidence to 
A. L. BARIS. Pres. 
BARIS SHOE CO., INC. 
79-81 Reade St., New York 
Unusnval references on request 

















WEBUY 
Entire or Surplus Wholesale and Retail 
Stocks. Aliso Branded Shees such as 
Walk-Over, Florsheim, Hnna-Jettick, Vital- 
ity, Arch Preserver, Queen Quality, Bos 
topiens, Stetson. Red Cross, Nunn-Bush, Ete 


IRVIN RUBIN 
“The House of Jebds”’ 
38 Reade St., Cor. Church 
Phone Barciay 7-7887 New York Oity 

















WE BUY 


SHOE STORES 


FOR CASH 


BARSH & CEASAR 
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CLASSIFIED ADVERTISING RATES 
The rate for "Position and Lines Wanted" advertisement is 4 cents per word for all undisplayed advertise- 
ments. Minimum charge, 75 cents. For all other classified advertisements the rate is 7 cents per word. Minimum 
charge, $1.25. When a box number is desired twelve words should be added for the address. In all other cases 
each word of the address should be counted. 
The rate for all display classified advertisements is $5.00 an inch with a maximum of 46 words. 
Classified advertising is payable in advance. 
[FY Advertisements for this page must be in our New York Office on Friday of the week preceding publication 
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HAS BEEN 
ADDED 
TO THE 


HOTEL 
M°ALPIN 


This modern, luxurious hotel has 
added the ONE thing that could 
make your stay more enjoyable... 
A RADIO IN EVERY ROOM. 
It has always had a superb loca- 
tion. Its service—just what you 
would expect in a “Great Hotel.” 
Its rates have always been reason- 
able. Truly The McAlpin now 
“has everything.” 


1 Block From Penn Station 
B. & O. Motor Coaches stop at our door 
Rooms with private bath and radio 
Single from *3.30 
Double from *4,95 
BROADWAY AT 34th ST., 
Under KNOTT Management 
JOHN J. WOELFLE, Manager 

















Merchants Buy Freely 
At Monthly Show 


CHicaco—That shoe rationing has 
thus far failed to dampen the ardor of 
merchants or curtail their buying ac- 
tivities was demonstrated at the recent 
Monthly Shoe Show of the Chicago 
Shoe Travelers’ Association at the Mor- 
rison Hotel. 

Merchants representing the Chicago 
area, Indiana, Illinois, and Wisconsin, 
attended the show during the two-day 
period. They reported that the out- 
look for business in their respective 
communities is excellent and that gen- 
erally speaking the trade is buying 
quality shoes in greater quantities than 
the cheaper grades. They bought all 
types of shoes including those in the 
lower grades. They bought as many 
house slippers as they were permitted 
to order. 

No great rush of pre-Easter business 
is expected from now on, since most of 
the retailers feel they have already 
sold the bulk of their Easter shoes. 
Some, however, are of the opinion that 
there are still large numbers of women 
who have not purchased shoes with 
coupon 17 and who will buy style shoes 
as the new ones come into the stores. 

Nearly all stated that they expect 
business to continue at a good rate and 
reported that they had no idea of can- 
celling any shoes already ordered. 
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Flurry of Play Shoe 
Buying in Los Angeles 

Los ANGELES—Newspaper ads plus 
window displays advising women no 
rationing stamps were need on play 
shoes brought swarms of customers to 
the popular price chain stores and 
caused a flurry in the stores handling 
the higher price lines. There seemed 
to be a variance in the interpretation 
of the order between some of the chains 
and most of the home-owned stores, 
with the latter bending over backwards 
in observing the ruling. 

Lower prices asked in the chain 
stores were also a factor. In all cases 
the rule of one pair to a customer was 
followed. Interviewed buyers reported 
as follows: 

Lee Martin, Innes Shoe Co.: “There’s 
no use kidding ourselves. Women pre- 
fer not to use their ration stamps for 
play shoes. These past few days shoes 
which did not require a stamp just 
walked out. The order definitely puts 
play shoes back in active selling.” 

Ed Ware, Gude’s: “Even with limit- 
ing sales to a pair a customer we were 
swamped at first, with the indication of 
a complete sell-out of the non-rationed 
types in another week.” 

Park Dowd, Bullock’s Collegienne 
Shoe Section: “A most amazing re- 
action to non-rationed shoes was the 
question ‘Is the merchandise all right?’ 
Quite a little action was experienced 
which did not affect our normal busi- 
ness. Buying was practically half reg- 
ular and half play types, with the lat- 
ter constituting extra pair business.” 

Chain store managers happily said: 
“February’s volume will turn out all 
right after all.” 


U. S. Rubber Sales 
$290,992,.037 


NEw YoRK—The loss due to Japanese 
seizure of its rubber plantations caused 
a reduction in net earnings of United 
States Rubber Company in 1942, it was 
reported to stockholders by F. B. Davis, 
Jr., chairman of the board of directors. 
Net was $8,381,011 after all charges, 
including war losses of $15,487,414. 
This was equal to $1.82 a share on 1,- 
739,092 of common stock outstanding, 
after allowing for preferred dividends. 
This compares with $13,662,658, or 
$4.86 a common share in 1941. 

While this is the fifty-first annual 
report of the United States Rubber 





FRIEND MERCHANT 


After you have read this issue of your 
Recorder pass if around among your 
salespeople. 

For we are living in a changing age, 
and, “to know is to survive.” 

Recorder's staff of editors are close 
students of today's shoe and leather 
trends and changes. 

Your salespeople will be better sales- 
people if they study the Recorder each 
week. 


Company, the year 1943 marks 100 con- 
secutive years for the company in the 
rubber business. Two former subsidi- 
ary companies, L. Candee & Company 
and The Goodyear’s Metallic Rubber 
Shoe Company, began operations in 
1843. These companies were acquired 
when the company was organized and 
have been merged with it as part of 
the United States Rubber Company. 

Consolidated net sales in 1942 
amounted to $290,992,037, a decline of 
8 per cent from the all-time high $315,- 
345,328 of 1941. The 1942 sales figure 
does not include compensation from op- 
eration of government-owned munitions 
plants on a cost plus fixed fee basis. 
This sum is included in other operating 
revenue of $3,022,230. 

Sales and earnings for the year have 
been reduced by the amount of the re- 
payment to be made to the government 
as the result of renegotiation of war 
contracts in accordance with the stat- 
ute. The amount of such repayment has 
been included in the liabilities at the 
close of the year. 


Cambridge Rubber Men to 
Help Make Synthetic 


Boston, Mass.—H. J. Kroto, execu- 
tive vice-president of the Cambridge 
Rubber Company, authorizes publica- 
tion of the fact that a Cambridge sub- 
sidiary, the General Latex and Chemi- 
cal Corporation, also of Cambridge, is 
to be associated with the General Tire 
& Rubber Co., of Akron, Ohio in the 
operation of a large government syn- 
thetic rubber plant in Texas. Formal 
announcement of this association was 
made recently by William O’Neil, presi- 
dent of the General Tire & Rubber Co. 

Harvey J. Elwell, president of the 
General Latex & Rubber Corp., will be 
general manager of the Texas plant. 
Members of the board of management 
include H. Stuart Hotchkiss, chairman 
of both the General Latex and the 
Cambridge Rubber Co.; and Warren 
McPherson, president of the Cambridge 
Rubber Co., and a member of the board 
of directors of General Latex & Rub- 
ber Corp. 


Observe 100th Anniversary 


LONDON, O.—The Winchester Store, 
one of the oldest clothing and shoe 
businesses in this part of the country, 
is observing its 100th anniversary year 
in business on the same site. Firm has 
just announced a change in active own- 
ership. John C. Winchester, who has 
been in the store continuously for 65 
years as partner and owner, is retir- 
ing from active management, and has 
turned over control of the business to 
his sons, Fred H. and James M. Win- 
chester, associated in the store for 30 
years. Mr. Winchester will continue 
his daily contact with the store, but 
expects to leave the active operation 
in the hands of his sons, who represent 
the fourth generation of the Win- 
chester family in this store. 
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FOR BETTER SHOE SELLING 


These are times in which the personnel 
turnover in shoe stores is unusually high, 
due to wartime conditions. 

Proper education of the new salespeo- 
ple, so that they may serve the public 
intelligently and efficiently, is a problem 
which is receiving the thoughtful atten- 
tion of the best minds in the trade. 

BOOT AND SHOE RECORDER is en- 
deavoring to make its contribution by 
publishing articles of educational value 
about shoe fitting, shoe selling, shoe 
styles, leather and the other shoe materi- 
als that play a part in good shoemaking. 

So we suggest that shoe merchants, 
managers and buyers who comprise the 
great majority of BOOT AND SHOE 
RECORDER subscribers pass their copies 
along to these new salespeople, with the 
recommendation that they read each is- 
sue carefully. Better still, check the ar- 
ticles and features that you believe will 
be of special interest and value to the 
salespeople in your store, then make 
these articles subjects for discussion at 
your sales meetings. 





Recorder Editor to Speak 
At Banquet 


DETROIT, MiIcH.—Announcement |lo- 
cally that Arthur D. Anderson, 
Recorder editor, would be the speaker 
at the Detroit Retail Shoe Dealers’ 
annual banquet on Tuesday, March 9, 
brought out a flood of reservations, ac- 
cording to officials of the association. 
Banquet will be held in the English 
Room of the Hotel Book Cadillac. 

Business session for members will 
precede the dinner, at which time new 
officers for 1943 will be elected. 

Further importance will be given 
the session by the engagement of an 
important OPA official to answer any 
questions on regulations currently per- 
plexing the shoe trade. 





Rison to Work in Washington 


St. Louis, Mo.—Eugene Rison, ad- 
vertising manager of the Roberts, 
Johnson & Rand Shoe Co., has gone to 
Washington to serve in the war effort. 
He is head of the Program of Promo- 
tion for the Gas Rationing Branch of 
the Office of Price Administration. 

While on leave of absence from his 
desk at Roberts, Johnson & Rand, Mr. 
Rison is keeping in touch with his 
many friends in the shoe industry. It 
is understood that he intends to re- 
turn to his former position when the 
war is over. 

Meanwhile, M. R. Cable, sales promo- 
tion manager of Roberts, Johnson & 
Rand, has taken over the direction of 
the company’s advertising, in addition 
to his regular duties. 





Appointed Conformal Agency 


St. Louis, Mo. — International Shoe 
Co. has appointed the Olian Advertis- 
ing Co. of St. Louis as agency for the 
Conformal Division. The national cam- 
paign will promote both men’s and 
women’s Conformal shoes. 
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